ANH HUONG CUA VAN HOA TO CHUC BPEN VIEC CHIA SE TRI THU'C
CUA NHAN VIEN TRONG NGANH XAY DUNG VIET NAM

TOM TAT: Ngay nay, tri thirc tro thanh mot nguon hee quan trong dé ndang cao nang e canh tranh cia
doanh nghiép (DN). O Viét Nam, quan 1y tri thirc (QLTT) tuy chira phé bién, nhung cdc DN ciing bdt dau chii y
101 vigc thic day chia sé tri thike (CSTT). Poi véi cdc cong ty xdy dung, mot linh vue tham dung tri thire, CSTT la
rdt quan trong dé ting nang sudt lao dong va dam bao sy phat trién bén vitng ciia DN. Tuy nhién, nhiéu nghién
curu chi ra rang van hoa 16 chike déng vai tro rdt Ién trong viéc thic day/ can tré hiéu qua CSTT. NC ndy xdc
dinh cdc yéu to van héa cé anh hwong dén CSTT, va tién hanh khao sat ¢ Tp. HCM. Két qud cho thay vigc CSTT
ciia nhdn vién nganh xdy dung Viét Nam chiu téc dong boi cdc yéu t6 sau: S tin twong, Co cdu té chire, Khen
thuong ngdn han, Hé théng théng tin va Khen thuong dai han. Tir két qud nay, NC ciing dé xudt mét s6 kién nghi
dé ndng cao hiéu qua CSTT ¢ cdc DN xdy dung Viét Nam.

Tir khéa: QLTT, Chia sé tri thirc, Van hoa t chirc, Xay dung, Viét Nam.

1. GIOI THIEU

Trong nén kinh t& ngay nay, tri thirc dugc coi 1a nguon tai nguyén chién luge quan trong (Drucker, 1993). Vi thé,
viéc quan 1y hidu qua nguon tai nguyén nay 1a mot trong nhiing thach thirc quan trong ma cac to chirc ngay nay
dang phai d6i madt. Tuy nhién, dé trién khai thanh cong QLTT doi hoi t chirc phai xdy dung dwoc mot vin hoa
hd trg cho viée chia sé tri thie (CSTT) mot cach hiéu qua. Cac nghién ctru (NC) trudc day (Al-Alawi va ctg.,
2007; Kimiz, 2005) da chi ra rang yéu t6 van hoéa t6 chirc (VHTC) c6 anh hudng rat 16n dén sy thanh cong clia
vigc CSTT & moi cong ty.

Trong bdi canh Viét Nam, NC v& CSTT bén trong cong ty con twong dbi it, nén NC nay mudn bd sung vio
nhiing khoang tréng kién thirc d6. Ngoai ra, mot vai NC trude ddy (Pham va ctg., 2006) vé CSTT & DN Viét
Nam cho thay khia canh VHTC ¢6 vai tro kha quan trong.

Ngémh xdy dung ¢ Viét Nam 1a mot nganh dang phét trién manh, c6 quy mé 16n, doi héi nhiéu tri thirc. Do do,
cac cong ty xay dung (ddc biét la cac cong ty tu van, thiét ké) can phai c6 phuong thirc quan 1y va sir dung tét
ngudn lue tri thire da dang, nham néng cao nang lyc canh tranh. Vi vay, trién khai thanh céng QLTT la rat can
thlet de dam bao cho su phat trién ciia nganh nay. Ma diéu kién can thiét cho sy thanh cong do 14 hiéu duoc cac
yéu t6 thiic ddy CSTT, dé c6 thé xay dung VHTC theo dinh hudng tri thirc.

Tir céc 1y do trén, NC ndy tap trung vao cic yéu t6 van hoa té chirc anh hudng dén viéc CSTT cua nhan vién
(NV) trong cong ty xdy dung Viét Nam. Muc tiéu chinh ctia NC 1a: (1) Xéc dinh cac yéu to van héa anh huong
dén viéc CSTT, (2) Po ludng mirc 6 anh hudng ciia cac yéu td d6 1én viec CSTT & cong ty xdy dung Viét Nam,
va (3) DBé xuat mot sb kién nghi cho cic cong ty xay dung Viét Nam nhdm cai tién VHTC theo dinh hudng tri
thire. CAu trac cia NC gdm cac phan nhu sau: (1) Gi6i thi€u, (2) Co s6 ly thuyét & mé hinh NC, (3) Phuong
phap NC, (4) Két qua NC, (5) Kién nghi, va (6) Két luan & hudng phat trién.

2. CO SO LY THUYET VA MO HINH NGHIEN CUU

2.1.  Co sé ly thuyét

Tri thike (knowledge) la “niém tin dugc minh chimg 1a dung” (Nonaka va ctg., 1995). Sy tién hoa cia nhan thirc
luan khoa hoc d hinh thanh cau trac thir bac tir dir liéu => thong tin => tri thirc, theo 2 chiéu huéng: sy hiéu
biét, va sy doc 1ap voi ngir canh (Serban & ctg., 2002). Polanyi (1966) da phan loai tri thirc thanh 2 loai: (1) tri
thirc an (tacit) trong dau con ngudi, kho ndm bét, va (2) tri thirc hién (explicit) c6 thé biéu dién, nam bat d& dang.

Qudn ly tri thirc (Knowledge management) 12 qua trinh nhan biét, chia sé, st dung va thuc hanh tri thic bén
trong to chirc (Choi & Lee, 2002). Bé QLTT hiéu qua, mot chu trinh quéan 1y cAn duoc thiét 1ap, bao gdm nhiéu
budc tir nim bat, cho dén str dung tri thirc. Kimiz (2005) da tong hop cac chu trinh QLTT trudc day va gi6i thiéu
1 chu trinh QLTT tich hgp gom 3 budc, 1a: (1) Nam bt va sang tao tri thirc, (2) Phan phdi va CSTT, va (3) Tim
kiém va st dung tri thirc.

Chia sé tri thirc (Knowledge Sharing) 14 qua trinh chuyén giao tri thire (ddc biét 1a tri thirc én) tir nguoi nay sang
ngudi khac, & cAp d ca nhan (trao doi) hay tap thé (dao tao, huan luyén). bay 1a mot giai doan quan trong cua
chu trinh QLTT, né dam bao cho sy thanh céng cia QLTT, vi nho no6 tri thirc an (chiém phan 16n ciia ngudn luc
tri thirc) 6 thé duoc ndm bit va chia sé trong toan cong ty.

Vin hoa 16 chirc (Orgamzatwnal culture) 13 chi dén nhiing gia tri bén dudi, niém tin va quy tac u‘ng XU ciia mot
t6 chirc va cac thanh vién trong to chire. Nhitng phong tuc, nghi 1€, sy tu dinh hinh cua moi thanh vién... nhiing
thtr khién no khéc biét v6i cac t6 chirc khéac, goi chung 1a vin hoa cua t chirc 6 (Kimiz, 2005). Theo Recardo
& ctg. (1997), VHTC duogc do ludng dua trén tam khia canh sau: (1) Giao tiép, (2) Pao tao va phat trién, (3)
Phan thudng va sy cong nhan, (4) Ra quyét dinh, (5) Chap nhan rui ro, (6) Pinh huéng ké hoach, (7) Lam viéc
nhom, (8) Céc chinh sach quan tri.



Vin héa té chirc la nén ting ciia QLTT: Chia s¢ va chuyén giao tri thic 1a can thiét déi véi céc to chic hién
dai. VHTC la thanh phin quan trong dam bao cho dong chay tri thirc va thong tin trong t6 chirc. Mot van hoa hd
trg CSTT la khi viéc CSTT duoc coi la mot tiéu chu?in, khong phai ngoai 1€, & d6, moi ngudi dugce khuyén khich
dé lam viéc cung nhau, cdng tac va chia sé va ho dugc tudng thuong vi viéc do.

2.2.  Gia thuyét va mé hinh NC

Qua tham khéo cac md hinh NC trudc cua Al-adaileh (2011), Islam va ctg. (201 1), Al-Alawi va ctg. (2007) vé
anh huong cia VHTC dén CSTT, m6 hinh cua Al-Alawi (2007) dugc chon vi né bao ham cac yéu tb ciia cac NC
con lai. Ngoai ra, qua phong van mét s6 nha quan ly va NV dang lam viéc trong cic cong ty xdy dung tai
TP.HCM, tac gia bo bdt 2 yéu t6 1a Lanh dao va Quy trinh khoi m6 hinh cia Al-Alawi. biéu nay cling tuong
dong voi két ‘qua phan tich dir liéu cua tac gia trén. Nhu vy, trong NC nay, cac yeu t6 cia VHTC anh hudng den
CSTT bao gém: Su tin tuéng, Su giao tiép giita cac NV, Hé thong thong tin, Hé thong khen thuéng va Co cau to
chtrc.

Sw tin twéng (Trust): Niém tin 1an nhau hay sy tin tudng giira cac dong nghiép 1a mot thudc tinh rat quan trong
trong van hoa DN, n6 dugce cho la ¢6 anh huong manh mé d6i vai viec CSTT, no thuc day CSTT giita cac thanh
vién trong t6 chtrc. Mdi trudng tin tuéng cé thé khuyen khich moi ngudi tuong tac voi nhau nhiéu hon va chia sé
nhiing y twdng va tri thirc ciia ho. Mt khac, thiéu sy tin tuéng co thé tao ra mot tinh trang bi cd lap gilra cac
thanh vién trong t6 chiic, ngan can viéc chia sé va trao doi tri thirc v6i nhau (Al-adaileh, 2011). Do d6 ni€m tin la
diéu kién can dé thic déy CSTT. Tur d6 gia thuyét H1 duoc phat biéu:

HI: C6 mét moi quan hé tich cwe giita su tin twong cia NV va CSTT trong t6 chike.

Sw giao tiép ciia NV (Communication between staff): Su giao tlep & day dé cap den con ngudi tuong tac voi
nhau théng qua cac cude tro chuyén va viée s dung ngén ngit co thé trong khi giao tiép. Tuong tac giita cac NV
dugc thic day boi sy ton tai cia mbi quan hé xa hoi trong to chirc (Al-Alawi va ctg., 2007). Do do, trong mot t6
chtic ma thong tin dugc trao d6i mot cach coi md va thang thang giita cic NV c6 thé dam bao CSTT thanh
cong, tao ra tri thirc méi, giam chi phi van hanh. Tir d6 gia thuyét H2 duoc phat biéu:

H2: C6 mét moi quan hé tich cwe giita si giao tiép ciia NV va CSTT trong té chirc.

Hg¢ thong thong tin (Information system) HTTT dugc st dung dé chi mot sy sap Xep cua con ngudi, dir lidu va
cac qua trinh tuong tac dé ho trg cac hoat dong hang ngay, giai quyet van dé va ra quyét dinh trong t6 chirc
(Whitten va ctg., 2001). Cac t chuc st dung HTTT khéc nhau dé tao diéu kién CSTT thong qua viéc tao ra mot
kho tri thirc chung (Connelly va Kelloway, 2003). Tuy nhién, mubn CSTT dat hiéu qua thi can phai ¢ sy tham
gia ciia cdc nha quan 1y cip cao dé truyén dat vé tam quan trong ctia nhimg cong cu d6. Tur d6 gia thuyét H3
dugc phat biéu:

H3: Cé mét moi quan hé tich cuc gitta sw hé tro cua HTTT va CSTT trong 16 chirc.

H¢ thong khen thwong (Reward system): Mot hé thong khen thuong hiéu qua 1a diéu can thiét dé dong vién
NV chia s¢ tri thirc v6i nhau va giira cac phong ban khac nhau. Néu khong c6 phan thuong 1am dong luc thi mot
sO NV ¢6 thé s& khong mudn chia sé tri thirc v6i nhimg nguoi khéc. Oliver&Kandadi (2006) xac nhan rang phan
thuong cua to chirc dong vién NV hudng dén chia sé tri thirc va phét trién van hoa cua td chirc theo hudng tri
thirc. Tir d6 gia thuyét H4 duoc phat biéu:

H4: C6 mot moi quan hé tich cwe gitta mot hé thong khen thwéng va CSTT trong té chike.

Co ciu té chirc (Organization structure): Ngay nay, hau hét cac nha quan 1y nhén ra nhuge diém cua co clu to
chtic quan liéu, nhiéu cip bac, n6 lam chm qua trinh va han ché ludng thong tin, tri thirc bén trong to chirc.
Syed-Ikhsan va Rowland (2004) lap luan rang viéc chia sé tri thae dat duoc hi¢u qua cao khi cac thong tin dugc
luu thong mot cach dé dang trong toan cong ty, voi mét co c4u t6 chirc don gian, phang, it cAp bac va ranh gidi
giita cac bo phan. Tir d6 gia thuyét H5 dugc phat biéu:

HS5: C6 mot moi quan hé tich cuwc giita co cdu t6 chirc va CSTT trong té chike.

Céc gia thuyét trén c6 thé duoc tom tit trong mé hinh NC sau (Hinh 1).
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Hinh 1. M6 hinh nghién ctru dé xuét

3. PHUONG PHAP NGHIEN CUU

Viéc hinh thanh thang do dugc ké thira tir nhimg NC trudc ¢6 lién quan cta Al-adaileh (2011), Islam va ctg.
(2011), Al-Alawi va ctg. (2007). Trong d6 yéu té Sy tin tudng (7 bién), Sy giao tiép (8 bién), Hé théng théng tin
(7 bién), Hé théng khen thudng (7 bién), Co cdu té chire (7 bién) va CSTT (7 bién). Dé bao dam gié tri ndi dung
ctia thang do, mot NC dinh tinh théng qua thao luan tay d6i voi 2 nha quén 1y cip cao, 4 nha quan ly cp trung
va 5 NV k¥ thuat ¢ 2 cong ty xay dung tai TP. HCM. Sau d6 thang do duoc hiéu chinh va bo sung cho phu hop
v6i bdi canh NC. Thang do dugc st dung trong NC 1a thang do Likert 5 diém.

Mau NC dugc chon theo phwong phap thuan tién. Bang cau hoi khao sat dwoc guri dén cac nha quan ly, NV d va
dang 1am viéc ¢ 20 cong ty lon nhé thudc linh vuc xay dung tai TP.HCM. Khao sat nay duogc tién hanh vao
thang 03/2013, két qua thu vé duoc 196 phiéu khao sat online va 67 phiéu khao sat gidy, sau khi loai bo 19 phiéu
khao sat khong hop 18 con lai 244 phiéu hop 18, dat ty 1¢ 92,78%. Toan bd mau hop 18 s& duoc xtr 1y dit liéu bang
phan mém SPSS 16.0 d tién hanh céc budc phan tich do tin cdy, phan tich nhan to kham pha EFA, phan tich
tuong quan va hdi quy da bién dé kiém dinh gia thuyét, phan tich ANOVA duoc sitr dung dé kiém dinh anh
hudng clia cac bién dinh tinh 1én cac mbi quan hé nay.

4. KET QUA NGHIEN CUU
4.1. Théng ké mé ta

Tir két qua thu thap dir lidu, co tit ca 244 phiéu tra 10i hop 1¢. Thong tin mo ta chi tiét cia mau khao sat dugc
trinh bay trong bang sau (Bang 1).

Bing 1. M6 ti mau khdo sat

Théng tin miu Tan suit | TV 18 (%) Théng tin miu Tan suit | Ty 1§ (%)
Giéi tinh Thu nhép
Nam 163 66.8 < 6 triéu 68 27.9
Nir 81 33.2 6-12 tridu 133 54.5
Do tudi 12-18 triéu 32 13.1
<25 31 12.7 18-30 triéu 8 33
26-35 197 80.7 > 30 tridu 3 1.2
36-45 16 6.6
Bing cip cao nhit Loai hinh DN
PTTH 2 .8 Cong ty tu nhan 55 22.5
Trung cap/ Cao dang 29 11.9 Cong ty nha nudc 32 13.1
Dai hoc 189 77.5 Cong ty ¢b phan 114 46.7
Sau dai hoc 24 9.8 Cong ty nudc ngoai 43 17.6
Kinh nghiém Linh vuc hoat dong
<2 ndm 50 20.5 Thi cong xay dung 129 52.9
3-5 nim 112 45.9 Tu van thiét ké 45 18.4
6-9 nim 64 26.2 Tu van giam sat 5 2.0
> 10 nam 18 7.4 Chu dau tu 24 9.8
Cip bic Khac 41 16.8
Nhén vién 179 73.4 Qui mé6 cong ty
Trudng nhém/ g.sat 38 15.6 <20 nguoi 27 11.1
Trudng phong 17 7.0 21-100 ngudi 94 38.5
Giam ddc 1 4 101-300 nguoi 48 19.7
Khac 9 3.7 >300 ngudi 75 30.7




4.2.
4.2.1.

Pinh gia d9 tin cy ciia thang do va phan tich nhan to

DPanh gia d¢ tin ciy cua thang do

Hé sb Cronbach’s Alpha dugc sur dung de loai céc bién khong phu hop. Sau khi loai 1 bién cua yéu t6 giao tiép
va 2 blen clia yéu t6 co cau to chc thi tit ca cac nhom yéu td déu c6 hé so Cronbach’s Alpha > 0.7 (xem bang 2)
va hé sb tuong quan bién- tong > 0.3 nén thang do cua cac nhém nhan t6 da dat dugc do tin cay va tlep tuc dua
vao phan tich nhan t.

4.2.2.
Két qua EFA, ding phuong phap riit trich Principal & phép quay Varimax, dugc tom tat & bang 3.

Phén tich nhén t6 kham pha EFA

Bang 2. Phan tich d¢ tin cay Cronbach’s Alpha

STT Nhom nhan to Cronbach o
1 Chia sé tri thitc — KS 0.807
2 Su tin tuong — TR 0.807
3 Giao tiep cua nhan vién —CS 0.733
4 Hg¢ thong thong tin — IS 0.878
5 Hg¢ thong khen thuong — RS 0.765
6 Co cau to chuc — OS 0.772

Bang 3. Két qua phan tich nhan t ddi véi bién doc 1ap

Ma Bién quan sét Nhén to
hoa 1 2 3 4 5
IS2 | Céc thiét bi ky thuat cua cty gitp viéc CSTT c6 hi¢u qua. 0.793
IS3 | Tbi cam thiy thoai mai khi sir dung cac thiét bi ky thuat cta cty 0.762
IS7 | HTTT cty da cai thién k¥ ndng lam vi¢c nhém 0.744
IS1 | Cty cung cap céc cong cu dé hd trg viéc CSTT. 0.733
IS5 | Cty da rat thanh cong trong thyrc hién quén Iy théng tin. 0.717
IS6 | HTTT cty thuc day NV CSTT 0.688
0S2 | Co cau to chuc cua cty tao dicu kién cho CSTT hi¢u qua. 0.784
0S6 | Thong tin lwu thong d dang trong toan cty 0.683
0S4 | NV cty tham gia tich cyc qua trinh ra quyét dinh. 0.680
0S1 | Co cu td chirc ciia cty c6 it cp bac. 0.626
0OS7 | Cau tric d6i nhém/ du an dam bao cho hoan thanh nhiém vu. 0.580
CS1 | C6 su tuong tdc mdt-doi-mat gilra cac dong nghi¢p cty. 0.503
RS5 | Cty danh gia cao vi¢c CSTT & khen thudng cudi ndm 0.878
RS6 | Cty nang luong cho NV do CSTT trong cty. 0.792
RS4 | Cty khen thudng bang giay khen viéc tich cuc CSTT. 0.790
RS7 | CSTT véi dong nghiép lam ting gié tri, uy tin cla toi. 0.660
TR1 | Toi khéng ngan ngai chia sé suy nghi cua tdi véi dong nghiép. 0.740
TR4 | Tin tudng gitra cdc dong nghiép la can thiét cho CSTT 0.697
TR3 | Tai tin rang CSTT s¢ gitip t6i trong sy nghi¢p cua minh. 0.682
TR2 | Hau hét cac dong nghi¢p cua t6i 1a dang tin cdy. 0.608
TR6 | Cap trén cua tdi tin tudng vao khd nang lam vi¢c ciia NV. 0.523
RS1 | Téi s& dugc khen thuong khi CSTT véi dong nghiép. 0.749
RS3 | T6i c6 nhiéu kha nidng dugc thudng khi lam viéc theo nhém 0.744
RS2 | Céac phan thudng cho CSTT thuc day toi pho bien kién thirc 0.689
CS4 | Cty thuong to chue sy kién € NV CSTT nhicu hon 0.612
Eigenvalues 7.426 2.643 2.087 1.723 1.276
Variance explained (%) 29.703 10.573 8.348 6.893 5.104
Cumulative Variance explained (%) 29.703 40.275 48.623 55.516 60.620
Cronbach’s Alpha 0.882 0.788 0.701 0.765 0.774

Sau khi phan tich nhan t6 EFA, m6 hinh NC c6 m¢t so thay doi nhu sau:

- Su tin twéng ciia NV con 5 bién quan sat.

- Sy giao tiép ctia NV khong con ton tai do c6 mot sb bién da bi loai, mot sb bién dugc nhap vao cac nhan t6
khéc. Yeéu t0 nay c6 tam quan trong trong cac NC trudc, tuy nhién, trong NC nay, do ¢& mau nho, cling nhu
dac thu cua doi tugng khao sat (da so thudc linh vuc thi cong xay dung), nén yeu td nay s€ khong dugc xét dén.

- H¢ théng thong tin con 6 bién quan sat .

- Hé théng khen thuong tach thanh 2 nhén t6 1a khen thu’(mg ngan han va khen thuéng dai han. Két qua nay
ciing phu hop véi thuc té, va ciing duoc dé cap dén trong 1 s két qua NC trude.




- Yéu tb co cdu t6 chirc con 6 bién quan sét.

Tir két qua trén, mé hinh NC dugc hidu chinh nhu hinh 2. Cac gia thuyét ciing duoc phat biéu lai cho phi hop
v6i mo hinh NC:

- HI: C6 méi quan hé tich cuec giita sw tin twéng ciia NV va CSTT trong t6 chirc.

- H3: Cé moi quan hé tich cuc gitra sw hé tro cia HTTT va CSTT trong 16 chire.

- H4a: Cé méi quan hé tich cyc gitka viéc khen thiréng ngdn han va viéc CSTT trong té chike.

- H4b: Cé méi quan hé tich cyc gitka viéc khen thieong dai han va viéc CSTT trong t6 chike.

- H5: C6 moi quan hé tich cue giita co cdu té chire va CSTT trong t6 chirc.
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Hinh 2. M6 hinh nghién ctru hi¢u chinh
4.3. Phin tich trong quan va phén tich hdi quy

4.3.1. Phan tich twong quan
Két qua kiém dinh Pearson giita 5 bién doc 1ap v6i 1 bién phu thude (dugc tom tit & bang 4) cho thdy hdu hét cac
bién doc lap déu co tuong quan chit ché voi bién phu thude & mirc tin cdy 99% véi cac hé sb twong quan > 0.3.
Tuy nhién, Khen thuéng ngin han c¢6 trong quan thip véi bién CSTT, nén s& dugc can nhic khi dua vao phan
tich hdi quy.

Bang 4. Phan tich trong quan giira cac bién doc 1ap va bién phu thudce

TR IS SR LR oS KS
TR 1 4677 302" 3847 4407 5917
IS 467" 1 468”7 2727 4587 406"
SR 302" 468" 1 222" 478" 123"
LR 384" 2727 222" 1 1807 3157
0S 4407 458" 4787 1807 1 409
KS 5917 406 123 3157 409™ 1

** Tuwong quan c6 y nghia & muc 0.01 (2-tailed).

4.3.2. Phan tich hdi quy
Phan tich hdi quy da bién dugc sir dung dé phan tich mdi quan hé giita cac bién doc lap VvGi bién phu thude
CSTT trong mo hinh trén. Phan tich dugc thue hién bang phuong phép Enter. Bang 5 cho thay mo hinh hdi quy
dua ra twong ddi phu hop véi do tin cay 99%. He so R? hiéu chinh = 0.415 ¢6 nghia 1a m6 hinh c6 thé giai thich
dugc 41.5% cho tong thé vé mbi quan hé gitta cac yéu té cia VHTC dén viéc CSTT ciia NV.

Biang 5. Tom tit mo hinh hdi quy

2 . A A
M0 hinh R R’ n R , sal 50 chun Durbin-Watson
hiéu chinh cua udc lugng
1 .654° 427 415 45244 2.019

a. Bién doc lap: (Hang sb), SR, LR, TR, OS, IS

b. Bién phu thudc: KS
Kiém dinh F su dung trong bang phan tich phuong sai (ANOVA) la phep kiém dinh gia thuyét vé do phu hop
ciia md hinh hoi quy tuyén tinh. Bang 6 cho thay gia tri Sig.=0.000 nén mo hinh hoi quy phu hop voi tép dir liéu
khao sat. K€t qua phén tich hoi quy dugce trinh bay ¢ bang 7. Cac hé s6 VIF déu nho (<2), chimg to khong co
hién tuong da cong tuyen xay ra.



Bang 6. Phan tich phuong sai ANOVA

Téng binh Trung binh binh
Mo hinh phuong df phuong F Sig.
1 Hoi quy 36.317 5 7.263 35.483 .000*
Phan du 48.719 238 205
Téng 85.035| 243

a. Bién doc lap: (Hang sb), SR, LR, TR, OS, IS
b. Bién phu thudc: KS
Bang 7. Két qua phan tich hdi quy theo phwong phap Enter

H¢ s6 chua Hé s6 Phan tich
M6 hinh chuén hoa chuén hoa da cong tuyén
B Std. Error Beta T Sig. Tolerance VIF
1 |(Hang sd) 1.354 243 5.572 .000
TR 419 .058 436 7.188 .000 .653 1.530
IS .150 .053 173 2.811 .005 .636 1.573
SR -.191 .051 =222 -3.743 .000 .686 1.457
LR A11 .054 .109 2.036 .043 .833 1.200
OS 217 .059 224 3.683 .000 .649 1.541

4.4. Kiém dinh gia thuyét

Duya trén ké't, qua phan tich hoi quy, tién hanh kiém dinh cac gia thuyét cia mo hinh da dua ra. Két qua kiém dinh
cac gia thuyet dugc tom tat nhu sau:

Cdc gid thuyét dwegc Chdp nhdn

- H1: C6 mdi quan hé tich cuc gitra sy tin tuéng cua NV va CSTT trong to chrc.

- H3: C6 mdi quan h¢ tich cyc gitia su ho tro cia HTTT va CSTT trong to chuc.

- H4a: C6 mbi quan h¢é nghich bién giita viéc khen thuéng ngan han va viéc CSTT trong té churc (tac dong am,
ngugc voi gia thuyet ban dau).

- H4b: C6 mbi quan h¢ tich cyc gitta viéc khen thudng dai han va viéc CSTT trong t6 chuc.

- H5: C6 mdi quan hé tich cyc giita co cAu t6 chirc va CSTT trong t6 chirc.

Cic gia thuyét bi Logi b6
- H2: C6 mdi quan hé tich cuc giita Giao tiép gitra cac NV va viéc CSTT cua NV trong td chirc.

4.5. Kiém dinh ANOVA

Két qua cua kiém dinh sy khéc biét cia cac bién dinh tinh cho thay chi c6 sy khac biét vé viéc CSTT giita 2
nhoém bién dinh tinh sau:

- Giéi tinh nam va nif, trong d6 nam gi¢i CSTT nhiéu hon nit gidi

- Linh vuc hoat dong cua DN, glua cong ty thi cong xdy dung va cong ty tu van thiét ké & muc y nghia 10%,
trong d6 cong ty tw véan thiét ké co CSTT nhiéu hon cong ty thi cong xay dung

Ngoai ra, khong c6 sy khac biét gitra nhiing nguoi cé do tudi, trinh d hoc van, kinh nghiém, cép bac khac nhau,
gitra nhitng DN c0 loai hinh va quy mé khéc nhau.

4.6. Thio luin két qua nghién ciru

Két qua NC cho thiy viéc CSTT ciia NV trong nganh xdy dung Viét Nam chiu tac dong boi cac yéu td cua
VHTC, xép thir tur tir manh dén yéu dan do 1a Sy tin twong (B = 0.436), Co cau td chirc (B = 0.224), Khen thuéng
ngén han (B = -0.222), Hé thdng thong tin (B = 0.173) va Khen thuong dai han (B = 0.109). Két qua phan tich hoi
quy c6 R? hiéu chinh = 0.415, nghia 1a viéc CSTT dwoc giai thich boi 5 yéu t6 trén 13 41.5%.

Sw tin twéng giita cde NV trong NC nay c6 anh huéng manh nhat dén viéc CSTT. Cac NC trude day cua Al-
Alawi va ctg. (2007), Al-adaileh (2011) va Islam va ctg. (2011) ciing cho thidy mdi quan hé tich cuc giira sy tin
tuong va CSTT trong cac to chic. Két qua nay la do trong nganh xay dung, nguoi lao dong ludn lam viée voi
mot tap thé 16n nén viéc hoc tap 1an nhau dién ra thuong xuyén, do d6 tin twong 1an nhau 1a diéu can thiét. Mot



dy 4n xay dung muén thanh cong thi phai ¢6 su hop tac va chia sé ciia chinh cac thanh vién trong du an d6 va
v6i cac phong ban khac.

Co cdu 16 chirc 1a yéu to thir hai ¢ anh huong dén viéc CSTT trong nganh xiy duyng, diéu nay co thé duoc giai
thich la do déc diém cua nganh xdy dung, su hop tac giita cac phong ban trong cong ty va chia sé thong tin gilra
cac cap can phai chit ché va nhanh chéng. Ngay nay, cic nha quéan 1y trong cac cong ty xay dung hiéu rd viéc
chia sé tri thirc dat dugc hiéu qua cao khi cac thong tin duoc luu thong mot cach dé dang trong toan cong ty, véi
mot co cau t chirc don gian, it cAp bac va ranh gidi giita cic bd phan. Két qua nay 1a tring hop véi NC trude
cua Al-Alawi va ctg. (2007).

Trong NC cua Al-Alawi va ctg. (2007) trong cac t6 chirc khac nhau & Bahrain cho rang hé thong khen thuong la
rat quan trong dé thuc day cic NV CSTT véi nhau. Con trong NC cua Islam va ctg. (2011) trong cdc t6 chirc
dich vu o Bangladesh thi hé thong khen thuong khong c6 bat ky tac dong nao vao viéc CSTT. Trong NC nay da
phat hién ra rang viéc Khen thuong ngan han cho NV s& 6 tac dong tiéu cuc dén viéc CSTT, khen thuong ngan
han & ddy co thé 1a khen thudng tryc tiép bang tién hodc qua ngay khi mot ai d6 c6 hanh dong CSTT voi dong
nghiép, diéu nay c6 thé duoc giai thich 1a do khen thudéng ngén han chi mang tinh chit ca nhan, khéng thic day
tinh than 1am viéc nhom, trong khi d6 dé mot dw an x@y dung thanh cong thi can c6 sy hop tac cia tap thé va tinh
than lam viéc nhém. Vi vay khen thudng ngan han s& han ché viéc CSTT bén trong t6 chirc, vi nd hudng t6i loi
ich ca nhan nhiéu hon loi ich tap thé.

Trai nguoc voi khen thuéng ngan han, Khen thuong dai han ¢6 tac dong tich cuc t6i viee CSTT. Khen thudng
dai han thong qua viéc danh gia cao, ghi nhén nhimg dong gop, lam gia tang gia tri, uy tin cua ca nhén hay
nhimg loi ich mang lai cho nguoi lao dong trong dai han nhu viéc khen thuéng cudi nam, ting luong, chia co
phan... Diéu nay la hoan toan hop 1y vi nhimng phan thuong dai han s& lam cho ngudi lao dong an tam lam viéc,
on dinh cudc song va cong hién cho to chire. TUr d6, cac nha quan 1y can co6 mot hé thong khen thuong phu hop
nham thic day nguoi lao dong CSTT véi nhau gop phan vao thanh cong cila cong ty.

Ciing nhu cic NC trude, HTTT déng vai trd quan trong trong viée CSTT trong céc to chirc. Ngay nay, voi su
phat trién ctia cong nghé thong tin thi viéc CSTT cang duoc dién ra d& dang, néu mét t6 chirc ho trg mang ludi
thong tin tbt, 1a noi cung cap tri thirc va nhimg nguoi tim kiém tri thirc co thé truy cap thong tin va tri thirc thong
qua con duong ngan nhat va d& dang nhat, diéu dé chic chin s& nang cao hiéu qua trong viéc tao ra tri thirc va
chia sé tri thire trong t6 chirc.

Ngodi ra, do dic thi cia nganh xay dung, NV nam luén nhiéu hon NV nit, diéu nay ciing thé hién trong mau
quan sat. Vé cong tac chuyén mon thi nam ciing tham gia nhidu hon nit. Tir d6 giai thich cho két qua NC 13 nam
gidi CSTT nhiéu hon so voi nir gisi. V& linh vuc hoat dong cua DN thi NV 1am viéc trong cong ty tu van thiét ké
¢6 CSTT nhiéu hon NV lam trong cong ty thi cong xdy dung. Diéu ndy c6 thé dugc 1y giai 1a do thiét ké 1a mot
trong nhiing cong tac dau tién ctua qua trinh thuc hién mot du 4n xay dung, do d6 can co sy thao ludn, trao doi,
chia sé thong tin giira cac thanh vién thuong xuyén hon trong cong ty. Trong khi do, thi cong xay dung chi 1a
thyc hién lai nhimg ¥ twong cua nhimg nguoi thiét ké, do d6 sy trao ddi va CSTT it dién ra hon.

5. KIEN NGHI

Dua vao két qua NC, mét sd kién nghi dugc dé xuat nham cai tién VHTC dé thuc day viéc CSTT giita cac NV
cong ty xay dung ¢ Viét Nam. Cu thé nhu sau:

- Tang cuong su tin tuong giita cac NV thong qua viée td chire cac sy kién, nhu: tham gia hoi cho Vietbuild, gioi
thiéu san pham, ky thuat, cong nghé mdi trong linh vyc xay dung, to chirc cac hoi thao trao ddi kinh nghiém,
cac budi dao tao chuyén mén cho NV trong cong ty. Nhimg su kién nay dong mot vai tro quan trong trong viée
gitip NV hiéu nhau hon, vuot qua nhiing cang thang trong cong viéc, xay dung mdi quan hé, tao niém tin voi
ddng nghiép va véi t6 chirc.

- Chuyén déan co cdu té chirc sang dang mang lwdi vi nd c6 tinh nang dong cao, hé tro tt cho viée CSTT. Co
thé thi diém x4y dung mang xa hoi t6 chirc dé khuyén khich viéc giao tiép gitra cac NV, qua d6, ndm bit va hd
tro dong thong tin/ tri thirc phi chinh thirc. Tao didu kién cho NV tham gia trong viéc ra quyét dinh va giam
ranh gidi giita cc cap trong td chirc dé cho phép thong tin lwu théng dé dang hon theo ca chiéu doc va chiéu
ngang. Kip thoi nim bét duoc tim tu, tinh cam ctiia NV dé khuyén khich, dong vién NV trong viéc CSTT gop
phan vao su thanh cong cua toan b cong ty.

- Ung dung cac HTTT hién dai dé hd trg dong thong tin, tri thirc bén trong t6 chirc. Xy dung kho tri thire/ cong
tri thire dé chia sé tri thuc, tao diéu kién cho viéc pho bién kién thrc giita cac phong ban. Cong ty can trién
khai tién trinh QLTT, tao ra nhiing kho dir lidu dé luu tat ca cac tri thirc cia DN véi sy ho tro caa CNTT (VD:
thu dién tir, mang intranet, Google Drive, mang xa hdi, trang vang, Wikipedia...). Nhu vay tri thic sé tré thanh
tai san chung cia DN, dugc tai st dung va phat trién.



- Xay dung mét hé thong khen thuong phu hop, cung cép cac phan thuong mang tinh dai han dé ciing cd hanh vi
CSTT théong qua tim hiéu nhu cu va nguyén vong cua NV. Muc tiéu la huéng dén dong vién va phat huy tinh
than lam viéc tap thé. Ngoai ra, cong ty can danh gia cao va ghi nhén nhimg dong gop cua mdi c4 nhan bang
cac bién phap cu thé, nhu 1a xép loai cao trong viéc khen thudng cudi nam, xét ting luong dua trén mirc do
CSTT, chia ¢ phan va co hoi thing tién dua trén déng gop vé tri thirc ciia timg c4 nhan ddi véi tap thé.

Ngoai ra, cac nha quan ly cling (:51{1 lwu y dén nhimg }{éu t6 yé VHTC khac da khong duoc d‘é cap dén trong NC
nay hodc bi loai bo do gi6i han mau NC, nhu 1a y€u to: truyén thong gitta NV, dao duc ngh€ nghiép, long trung
thanh, long vi tha... c¢6 thé c6 anh huong dén CSTT.

6. KET LUAN
5.1. Kétluin

Tém lai, NC nay gép phan kiém dinh lai cac két qua NC trude day & bbi canh Viét Nam. Qua thu thap dit li¢u &
cac cong ty xay dung Viét Nam, NC cho théy cac yéu td VHTC, cu thé 1a Su tin tuong, Co cAu to chure, Hé
thong thong tin va Hé thong khen thuong 1a ¢ anh huong dén CSTT trong cac cong ty xdy dung ¢ Viét Nam.
Trong d6, hé thong khen thudng bao gom ca khen thudng dai han va khen thuéng ngan han. Tuy nhién, NC nhan
thay khen thuong ngan han c6 xu huéng can trg CSTT, vi vay, khen thuong can phai huéng dén tap thé va mang
tinh chat dai han thi méi khuyén khich CSTT giita cac NV.

Tir két qua NC nay, cac nha quan ly trong nganh xay dung xac dinh dugc cac yéu t6 can quan tim dé thic day
CSTT trong t6 chirc va co thé dé ra cac giai phap cai tién VHTC nham dam bao sy thanh cong ctia viéc QLTT
trong cong ty minh.

5.2.  Cic han ché va huéng NC tiép theo

Bén canh nhiing déng gop cua dé tai, NC nay con mot sO han ch,é n}}ét dinh, nhu : (1) C& mﬁu,cbn nho, duge lay
thuén tién nén tinh dai dién chua cao; (2) Chua xét dén mot s0 yeu t6 khac ¢6 thé anh huong dén viée CSTT, nhu
1a moi truong 1am viée, dao dic nghe nghiép. ..

Mot s6 huéng NC tiép theo cuia dé tai 1a: (1) Tang so luong mau khao sat va md rong khu vuc khao sat dén cac

thanh phd 16n trong ca nudc; (2) NC bo sung cac yéu t6 khac ¢6 anh huong dén CSTT; (3) NC anh hudng clia
CSTT lén QLTT, va két qua hoat dong ciia DN.

THE IMPACT OF ORGANIZATIONAL CULTURE ON KNOWLEDGE SHARING
OF VIETNAMESE EMPLOYEES IN CONSTRUCTION INDUSTRY

Nguyen Hoang Lap, Pham Quoc Trung
HCMC University of Technology, VNU-HCM

ABSTRACT: Today, knowledge becomes an important resource for any enterprise to improve their
competitiveness. In Vietnam, although knowledge management (KM) is not popular, many enterprises begin to
focus on facilitating knowledge sharing between their employees. For companies in Construction industry, a
knowledge-intensive area, knowledge sharing (KS) is very important for raising labor productivity and ensuring
the sustainable development. However, many researches found that organizational culture plays a key role in
facilitating/preventing knowledge sharing effectively. Therefore, this research focused on exploring cultural
factors affecting on knowledge sharing, then, a survey was conducted in HCMC, Vietnam. Analysis results
shown that knowledge sharing of Vietnamese employees in Construction industry is affected by these factors:
Trust, Organization structure, Short-time reward, Information system and Long-time reward. Based on these
results, some managerial implications for improving the effectiveness of knowledge sharing in Vietnamese
construction companies are suggested.

Keywords: KM, Knowledge sharing, Organizational culture, Vietnam, Construction.
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