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Khoa : Quan Iy Cong nghié¢p
B0 mon : H¢ thong Thong tin Quan ly

PE CUONG MON HQC
(Chuyén nganh Qudan Tri Kinh Doanh)

Tén mén hoc: QUAN LY TRI THUC |
(Subject name: Knowledge Management) |

Ma s6 MH
Sé tin chi D 2(2.1.4)
Sb tiét -Tong: 30 LT: 30 BT: TH: DA: BTL/TL: 15
- banh gia MH: TT Phwong phap danh gia S6 lan Trong s6 (%)
1 Bai tap 0 0%
2 Kiém tra giita hoc ky 0 0%
3 Thyc hanh, thi nghiém 0 0%
4 Tiéu luén, thuyét trinh 1 40%
5 Thi cubi hoc ky 1 60%
Thang diém danh gia 10/10
- Mén hoc tién quyét : - MS:
- M6n hoc trudce D MS:
- Moén hoc song hanh : - i - - - MS:

1. Muc tiéu cua mon hoc:

- Trinh bay cac khai niém cin ban vé quan Iy tri thirc va hoc tap t6 chirc trong cac to chirc
thong minh. Cac véan dé trong tdm ctia mon hoc s€ duoc gidgi thi¢u bao gém: tri thirc t6 chirc,
t6 chirc thong minh, va cac tién trinh quan 1y tri thie. Bén tién trinh chinh cuia chu trinh
sang tao tri thirc bén trong to chirc s& dugc gidi thiéu chi tiét, gdm: chia sé tri thuc, thé hién
tri thirc, tong hop tri thirc, va tiép thu tri thirc.

- Ngoai ra, mon hoc ciing gidi thiéu véi sinh vién vé cac cong nghé can thiét cho tién trinh
quan 1y tri thirc ctia mét 6 chtrc théng minh.

- Canh d6, mon hoc con gidi thi€u véi sinh vién vé cac van dé vé td chirc va cong nghé¢ khi
trién khai hé quan 1y tri thirc trong thuc té va cac xu hudng coéng nghé cho quan 1y tri thirc
trong twong lai qua cac tinh hudng thuc té;

Aims:

- Presents basic concepts of knowledge management and organizational learning in an
intelligence enterprise. Main topics of this subject will be: organizational knowledge,
intelligence organization, and knowledge management processes. Four main processes of
knowledge creating cycle in organization will be presented in details, including: socialization,
externalization, combination, and internalization;

- Besides, enabling technologies for knowledge management processes in intelligence
organization are also presented,

- Introduce to students typical organizational and technological problems in implementing a
KMS in practice and technological development trends for KM in future through case study.
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2. Noi dung tom tit mon hoc:

Van dé ra quyét dinh quan ly va quan 1y tri thirc trong bbi canh canh tranh toan cdu héa ngay nay la
van dé song con ciia bat ky t6 chirc nao. Ap dung thanh c6ng viéc quan 1y tri thirc s€ tao dugc loi
thé chién luogc cho to chirc va dam bao su phat trién bén viing cua t6 chirc trong thoi dai tri thire.
Mon hoc nay gitip sinh vién hiéu cac vin dé vé quan 1y tri thirc dé ¢ thé quan 1y hiéu qua ngudn
luc tri thire ciia t6 chirc hudng tdi mot t6 chirc thong minh trong tuong lai.

Course outline:

Managerial decision making and knowledge management in today’s globalization competitive
environment are essential problems of all organizations. In knowledge era, successfully
implementing a KMS will create strategic advantages and ensure sustainable development of
organization. This subject helps students know how to effectively manage organizational
knowledge toward an intelligence organization in the future.

3. Cic hiéu biét, cac ky nang can dat dwoc sau khi hoc mén hoc

Sau khi hoan tat mon hoc, sinh vién s& nam duoc nhiing kién thtrc va nhiing k¥ ning sau day:
- Kién thiic co ban vé quan 1y tri thirc trong mét t6 chirc théng minh;
- Céc cong nghé can thiét dé xay dung mot hé quan 1y tri thirc trong to chic.
- Céc van dé vé to chtic va cong nghé khi trién khai mot hé quan 1y tri thirc trong t6 chirc.

Learning outcomes:
After studying this subject, students have the knowledge and can practice the following skills:

- Basic knowledge about kowledge management in an intelligence organization;
- Enabling technologies for implementing a KMS in organization.

- Typical organizational and technical problems in deploying a KMS in organization.

4. Tailiéu tham khdo chinh:

[1] Kimiz Dalkir. Knowledge Management in Theory and Practice. Elsevier Inc., 2005.

[2] Annie Brooking. Corporate Memory: Strategies for Knowledge Management. International
Thomson Publishing, 1998.

[3] Edward Waltz. Knowledge Management in Intelligence Enterprise. Artech House, 2003.

[4] Murray E. Jennex. Case studies in Knowledge Management. Idea Group Publishing, 2005.

5. Hwéng din ciach hoc - chi tiét cach danh gid mén hoc:

- Bai tap nhom :40%
- Thi cubi hoc ky £ 60%

Learning Strategies & Assessment Scheme:
= Group assignment : 40%

- Final exam : 60%

6. Du kién danh sdch Cian bo tham gia giing day:

e TS. V4 Van Huy - Khoa Quan Iy Céng nghiép
e PGS.TS. Duong Tuan Anh - Khoa Khoa hoc & K¥ thuat May tinh
e TS. Pham Qudc Trung - Khoa Quan ly Céng nghiép
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7. Noi dung chi tiét:

7.1 PHAN GIANG DAY TREN LOP: (30 tiét)

Tuan

N¢i dung

Tai liéu

Ghi chu

1

Chwong 1: Giéi thiéu vé Quan Iy tri thirc
- Quan ly tri thuc la gi?
- Lich sir vé quan Iy tri thirc
- Tai sao quén ly tri thitc tr¢ nén quan trong
- Tri thic va quén 1y tri thuc
- Tri thtc 4n va tri thuce hién
- Phan loai quan ly tri thuc
Udc tinh s6 gio HV tu hoc: 3 gid

(1], [3]

Chwong 2: Chu trinh quén ly tri thirc
- Céc tiép can chinh vé chu trinh quan 1y tri thic
- Chu trinh quén 1y tri thuce tich hop
- Céc goi y chién luoc ctia chu trinh quan 1y tri thirc
- Céc goi y thyc hanh cua chu trinh quan 1y tri thirc
Udc tinh s6 gio HV tu hoc: 3 gid

Chuong 3: Ciac mé hinh quan ly tri thire
- Cac mo hinh Iy thuyét vé quan 1y tri thirc
- Céc goi y chién luoc ctia mo hinh quan 1y tri thirc
- Céc goi y thuc hanh cia mé hinh quan 1y tri thirc
Udc tinh s6 gio HV tu hoc: 3 gio

Chwong 4: Nam bit tri thirc va mi héa tri thirc
- Nam bit tri thirc 4n
- Ma hoa tri thirc hién
- Céc goi y chién luoc ctia nam bat va ma hoa tri thic
- Céc goi y thyc hanh ctia nim bét va ma hoa tri thirc
Udc tinh s6 gio HV tu hoc: 3 gio

Chwong 5: Chia sé tri thirc va cong dong thue tip

- Ban chét x4 hoi cua tri thirc

- So d6 x4 hoi va phan tich mang xa hoi

- Cong ddng chia sé tri thirc

- Cac trd ngai cua viéc chia sé tri thic

- Hoc tap t6 chirc va von xa hoi

- Cacgoiy chién lugc/ thuc hanh cua chia sé tri thirc
Udc tinh s6 gio HV tu hoc: 3 gid

Chuwong 6: Ung dung tri thirc
- Ung dung tri thirc & cip do c4 nhan
- Ung dung tri thirc & cap d6 nhom va to chire
- Céc goi y chién lugc ciia tmg dung tri thirc
- Céc goi y thuc hanh cua ung dung tri thirc
Udc tinh s6 gio HV ty hoc: 3 gid

Chwong 7: Vai tro ciia vin hoéa to chire

- Cac loai van hoa khac nhau

- Phan tich vin hoa to chirc

- Vin héa 1a nén tang ctia quan 1y tri thirc

- Chuyén d6i vin hoa theo hudng chia sé tri thirc

- M5 hinh trudng thanh vé t6 chirc

- Cacgoiy chién luoc/ thuc hanh vé van héa t6 chirc
Udc tinh s6 gio HV tu hoc: 3 gid
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Tuin N¢i dung Tai liéu Ghi chu

8 Chwong 8: Cac cong cu quan ly tri thire [1],[3]
- Céc cong cu nim bt va tao ra tri thuc
- Céc cong cu chia sé va phan phdi tri thirc
- Cac cong cu truy tim va ung dung tri thuc
- Goiy chién lugc/ thue hanh vé céac cong cu QLTT
Udc tinh s6 gio HV tu hoc: 3 gio

9 Chuwong 9: Chién lwge quan Iy tri thire va do lwong [1]
- Chién lugc quan 1y tri thic
- Quan Iy bd nhd t6 chirc
- Can bang giira d6i mdi va ciu tric to chirc
- Lich sir vé do luong trong quan 1y tri thic
- Cac phép do quan ly tri thtc

Udc tinh s6 gio HV tu hoc: 3 gio

10 | Chwong 10: Cac van dé khi xay dung hé quan Iy tri thirc [1],[3]
- Vai tro cua CNTT trong quan ly tri thirc
- Vai tro cua d6i ngii quan 1y tri thic
- Céc van dé chinh tri vé ngir canh t6 chtrc va vin hoa
- Théch thtc tuong lai cia quan ly tri thuc
- Céc van dé nghién ctru trong linh vyre quan 1y tri thic
Udc tinh s6 gio HV tu hoc: 3 gid

7.2 PHAN BAI TAP, TIEU LUAN NGOAI KHOA, HV PI NGHIEN CUU THYC TIEN
NGOAI TRUONG: (15 tiét)

TT Noi dung S6 tiét Pia diém TLTK

Nghién ctru tinh hubng quan 1y tri thirc trén thé
gioi va ¢ Viét Nam

Cac cong ngh¢ quan ly tri thic: hién tai va xu
hudng tuong lai

. : [3]
3 | Kién trtc to chirc thong minh 3
Udc tinh s6 gio HV ty lam viée: 15 gio
8. Thong tin lién hé:
+ Khoa Quan ly Cong nghiép: 105 B10, 5609 ‘ ’
+ B6 mon H¢ thong thong tin quéan ly: 103 B10, 5607, Thay Pham Quoc Trung
BO MON QUAN LY MON HQC CB PHU TRACH LAP PE CUONG

TS. Pham Quéc Trung
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