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1. Muc tiéu mon hoc:

G161 thi€u cho sinh vién cac quan diém va y niém chung vé 1anh dao va quan ly, gom céc khai niém co
ban, lich st phat trién va tién hoa, va céc ti€p can ly thuyét.

Gitp sinh vién nhan dién céc van dé chinh yéu trong lanh dao va quan ly cac to churc: tinh cach ca nhan,
thai do va hanh vi cong viéc, dan dat nhan vién, ..

H) tro sinh vién phat trién cac nang lyc can thiét cho nha lanh dao va quan 1y trong to chirc: quan ly
chién lugc (hoach dinh chién lugc, trién khai va danh gia thuc thi chién lugc), tu duy hé théng, k¥ nang
ra quyét dinh, 1anh dao toan dién, v.v

Gidi thiéu cho sinh vién cac chi ¢&& méi hién dai trong lanh dao va quan 1y: lanh dao doanh nghiép tinh
tam, quan 1y su thay d6i, mé hinh kinh doanh, v.v

Hiéu biét va van dung tu duy hé thong va phuong phap nghién ctru tinh hudng dé giai quyét cac van dé

vé lanh dao va quén 1y trong to chirc.

Upon successful completion of this course, students should be able to:

- Describe and discuss the notions and perspectives of leadership and management, including basic
concepts, history, evolution, approaches and theoretical views.

- Describe and discuss the key issues in leadership and management in organizations: personality,
attitudes and work behaviors, leading people ...

- Develop the techniques and capabilities necessary to leaders and managers in organizations:
systems/critical thinking, strategic management, skills of decision making, and more



- Present and discuss emergent issues relating to leadership and management: mindful business
leadership, change management, business model, and more

- Understand and employ systems thinking and case study method in dealing with leadership and
management in organizations

2. Noi dung tém tit mén hoc:
Mon hoc dugc thiét ké thanh 4 phan chinh.

Phan mot trinh bay cac khai ni¢m co ban vé 1anh dao, bao g@)m cac tiép can vé lanh dao (c4 tinh nha Ianh
dao, k¥ ning 1anh dao, hanh vi lanh dao va lanh dao theo tinh hudng), cac quan diém ly thuyét vé lanh
dao (1anh dao chuyén hoa, 1anh dao thich nghi, lanh dao d¢i/nhém, v.v)

Phan hai tip trung vao nguyén ly cua quan tri to6 chuc, bao gom ca tinh, thai d§ va hanh vi cong viéc;
hinh thanh st mang, tam nhin va gia tri cua to chirc; xay dung chién lugc; cau tric to chue va thay doi;
van hoéa t6 churc; ra quyet dinh; quan ly dgi/nhom; dan dat nhan vién, khich 1€ nhan vién, v.v.

Phan ba hudéng dan SV phat trién cac k¥ niang quan tri, bao gdm cac k¥ nang ca nhan, k¥ nang lam viéc
tap thé, k¥ nang doi/nhém, k§ ning truyén thong, k¥ ning phan bién,

Phan bon gitp SV 1ap ké hoach hanh dong dé phat trién c4 nhan tré thanh nha lanh dao/quan 1y toan dién
dap g doi hoi ctia nhiéu bén lién quan.

The course comprises 4 key sections.

Section 1 presents the fundamental concepts of leadership, including leadership approaches (traits,
skills, behavioral, situational), theoretical views of leadership (transformative, adaptive, team
leadership, etc).

Section 2 discusses about the principles of management, including personality, attitude and work
behaviors; developing organizational missions, visions and values; developing strategies for
organizations; organizational structures and changes; organizational culture; decision making;
managing teams; leading people; motivating people, etc.

Section 3 helps students to develop managerial skills, including personal skills, interpersonal skills,
group skills, communications skilss, critical thinking skills, etc.

Section 4 helps students to make action plans to develop the total leadership competencies to meet
stakeholders' demands.

3. Tai liéu hoc tap:
[1] Leadership —Theory and Practice. Peter G. Northouse. 6" edition. Sage Publication2014.
[2] Principles of Management, M. Carpenter. 2012.

[3] Cases in Leadership. W. Glenn Rowe and Laura Guerrero. 3“ edition. Sage Publication
2013.



[4] Armstrong’s Handbook of Management and Leadership. A Guide to Managing for Results.
M. Armstrong. Kogan Page. London and Philadelphia. 2™ edition 2009.

[5] 100 Ways to Motivate Others. Chandler S. and S. Richardson. Career Press. Franklin
Lakes. NJ. 2008.
[6] Developing your leadership skills. John Adair. Kogan Page Ltd. London. 2010

[7] New Era of Management. R. L. Daft. Sage. 11" edition. 2016.
[8] Emotional Intelligence. D. Goleman. 26" Edition. Goltham. 2006
[9] Critical Thinking Tools. Paul R. and L. Elder. FT Press 2013

[10]On Managing People — Harvard Business Review 2011.

Sau khi hoan tit mén hoc nay, sinh vién ¢ thé hinh thanh tu duy va nang luc can thiét dé tham gia vao
cac cong tac 1anh dao/quan 1y cac cap do trong mot t6 chure dién hinh, cu thé la:

- Nhan dién dugc cac dac trung cua 1anh dao va quan ly céac to chirc: vai tro, nang lyc va hanh vi

- Nhén dién duogc vai tro va dac diém cia cac boi canh t6 chirc, moi trudong ngoai td chue dé co
phuong thtrc 1anh dao va t6 chire thich nghi

- Hiéu biét va van dung duoc k¥ thuat va cong cu pho bién cho cong tac 1anh dao/quan ly don vi, nhan
manh vao xac dinh tam nhin, st mang, gia tri cta td chirc; hoach dinh, trién khai va danh gia chién lugc
phat trién cua don vi

- Nhén dién dugc cac bai toan ldnh dao/quan 1y k¥ thuat va 1anh dao/quan 1y con ngudi trong t6 chirc

- Thiét ké 19 trinh phat trién ban than nham nang cao ning lyc lanh dao/quan 1y cta ban than.

Upon completion of the course, students could be able to develop their competencies of leadership and
management in a typical organization, as follows:

- Identify the features of leadership/management: roles, capabilities and behaviors

- Identify the roles and the properties of organizational environments and contexts to adapt the
approaches of leadership/management

- Understand and employ the common techniques and tools for leading/managing business units:
specializing in formulating missions, visions and values; planning, implementation and evaluation of
business strategies.

- Identify the technical and people related problems of leading/managing business units

- Design the roadmap of personal development for better competencies of leadership and management

5. Huéng din cich hoc - chi tiét cach dianh gia mon hoc:

Hoc vién can doc sach gido khoa, tai liéu tham khao va cac nghién ctru tinh huéng duoc gidi thi¢u.



Mon hoc yéu ciu hoc vién 1am bai tip c4 nhén, bai tdp nhom, va tham gia thao luan trong 16p

Students should read textbooks and assigned reference book chapters and case studies.

It is required that students do individual business case write-up, group project, and get themselves
involved in class discusion.

6. Noi dung chi tiét (Tentative schedule):

Chii dé (Chwong)

Noi dung

Tai liéu

Gidi thiéu vé quan 1y va
lanh dao

Gi6i thiéu mon hoc

Téng quan vé lanh dao va
quan ly

Phan bi¢t gitra lanh dao va
quan ly

Phuong phép: tu duy hé
thong va nghién ctru tinh
hudng

(1], 2]

Cac tiép cén ve lanh dao

Tiép can c tinh
Tiép can k¥ ning
Tiép can hanh vi
Tiép can tinh hudng

(1], 2]

Céc quan diém 1y thuyét vé
lanh dao

Ly thuyét con duong-muc
tiéu

Ly thuyét trao d6i lanh dao-
nhan vién

Lanh dao chuyén hoa

Lanh dao thich nghi

(1], 2]

Cac quan diém 1y thuyét vé
lanh dao (tiép theo)

Pao dirc 1anh dao
Lanh dao d6i nhom
Lanh dao va gidi tinh
Lanh dao va van hoa

(11, [2]

Phat trién nha lanh dao

Panh gia sy l1anh dao

Lanh dao: dao tao, huan
luyén, c¢d van, va hoc qua trai
nghiém

[11, [2], [6]

Bai tap 6n

Phan tich tinh hudng

Nguyén 1y quan tri

Ca tinh, thai d¢ va hanh vi
cong vi¢e

Phat trién sir mang, tim nhin
va gid tri cho t6 chirc

Lap chién luoc, muyc tiéu to
chuc

Céu truc t6 chirc va thay doi
Vin héa t6 chirc

Nguyén 1y quan tri (ti€p
theo)

Mang xa hoi

Dan dit nhan vién

Ra quyét dinh

Quan 1y d6i/nhom
Khuyén khich nhan vién
Vén dé kiém soat

Quan 1y ngudn nhén luc
chién luoc

9-10

Phat trién k¥ nang quan tri

KV ndng ca nhan




K¥ ning lam viéc tap thé
K¥ nang d6i/nhém

K¥ ning truyén théng

K¥ nang tu duy phéan bién

11

Bai tap 6n

e Phan tich tinh hudng

12

Cac chu dé cap nhat

Lanh dao tinh tam

M6 hinh kinh doanh
Quan 1y sy thay doi
Quan hé voi khach hang
Cai tién lién tuc

Quan 1y chét luong

13

Toém tat mén hoc & Thuyet
trinh nhém

Tong quan diém chinh ciia mén
hoc

Thuyét trinh nhém & thao luan
ca 16p

Week/
Class

Topic (Chapter)

Contents

Course materials

Introduction to
management and leadership

e Course overview

e Overview of management and
leadership

o Distinguishing Leadership and
Management

e Methods: system thinking and
case study

(1], [2]

Approaches to define
leadership

Trait approach
Skills approach
Behavioral approach
Situational approach

(11, [2]

Perspectives on Leadership
theory

Path-Goal theory
Leader-Member Exchange
theory

Transformational leadership
Adaptive leadership

(11, [2]

Perspectives on Leadership
theory (continued)

Leadership ethics
Team leadership
Gender and leadership
Culture and leadership

(11, [2]

Developing leaders

Leadership assessments
Leadership training, coaching,
mentoring, and experiential
learning

[11, [2], [6]

Exercise to review

o A case study

Principles of management

e Personality, attitudes and work
behaviors

e Developing mission, vision and
values

e Developing strategy, goals and
objectives

e Organizational structure and
change

e Organizational culture

Principles of management
(con’t)

e Social networks and
organization

Leading people

Decision making

Managing groups and teams
Motivating employees

(11, [2], [3]




The essentials of control
Strategic human resource
management

9-10

Developing management
skills

Personal skills
Interpersonal skills
Group skills
Communication skills
Critical thinking skills

11

Exercise to review

A case study

12

Current topics

Calm leadership
Business model

Change management
Customer relationship
Continuous improvement
Quality management

13

Course review & Team
presentation

Final review
Presentation of Team case
analysis

7. Gidng vién tham gia gidng day/L.ecturers:
CBGD chinh: PGS.TS Nguyén Manh Tuén

CBGD tham gia: TS. Nguyén Vii Quang, PGS. TS. Pham Qudc Trung

BOQ MON QUAN LY MON HQC

Tp. H6 Chi Minh, ngay ..... ¢
GIANG VIEN LAP PE CUONG

thang

nam

PGS.TS Nguyén Manh Tuin




