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1. Muc tiéu mon hoc:

Chuyén ddi s6 1a mot van dé quan trong cua xa hoi, bdi vi cong nghé két ndi s6 anh huong dén moi
mat cﬁa doi séng. Khong chi mé hinh kinh doanh, ma ca x4 hoi ciing bi théch thirc thuong xuyén va
sdu sic boi tuong tac hang ngay véi cong ngh¢ médi. Khoa hoc nay cung cap cho hoc vién cac khai
niém, tu duy, chién lugc va cong cu dé ton tai va thich tng trong xa hoi sd.

Muc ti€u cia mon hoc 1a gidi thiéu véi cac hoc vién ve cac thanh phan va cac yéu to chinh dé chuyén
do1 thanh cong doanh nghiép kinh doanh trén nén tang k¥ thuat so.

Trong khoa hoc, hoc vién s€ dugce tim hiéu céc tinh huéng thuc té lién quan dén nhiéu khia canh cua
chuyén do6i kinh doanh s0, nhu: hinh thanh chién lugc, xay dung ké hoach, phat trién va trién khai cac
cong nghé mai.

Ngoai ra, mQt s6 khéi niém céch tan, d61i madi cong nghé va moé hinh kinh doanh hd tro cho viée chuyén
do1 so cling dugc gidi thi¢u, nhu 1a: cadc nén tdng, cong nghé¢ di dong, phan tich dir 1i€u, Internet van
vat, dir li€u lon, mang xa hdi, cdm bién, va di¢n todn ddm may.

Digital transformation is an important issue for society, as digital ubiquity affects everyone in their
daily lives. Not only business models, but also society are deeply and constantly challenged by
everyday interactions with technology. This courses provide students concepts, mindsets, strategies,
and techniques to sustain and adapt a business in the digital society.

The objective of this course is to introduce to the participants the main components and elements for a
successful digital transformation.

During the course, the participants will work on well-known case studies that will cover various



aspects of the digital transformation starting from strategic roadmap formulation and development up
to the deployment of the relevant digital technologies.

Moreover, various digital transformation enabling and disruptive concepts, technologies, innovations
and business models will be covered such as platforms, mobile technology, analytics, Internet of
Things, big data, social media, sensors, apps, and cloud computing.

2. Nbi dung tém tit mén hoc:

Cong nghé 1a cau chuyén 16n nhét trong kinh doanh ngay nay. Mén hoc nay trinh bay cach thirc phat
huy cac tién bo cong nghé chinh yéu cia CMCN 4.0 dé chuyén d6i thanh cong hoat dong kinh doanh
sO trén thi truong trong thoi dai ky thuat sd.

Moén hoc tap trung vao cac van dé chinh mot doanh nghiép phai gidi quyét dé chuyén doi cac chién
lugc cong nghé va thi truong ctia nd6 mdt cach thanh cong, bao gébm ca cac khia canh veé t6 chirc va van
hoa, nhitng y€u to thuong la nguyén nhan chinh cho sy that bai ctia chuyén doi so.

Technology is the biggest story in business today. This course covers how to leverage major
technology advances to significantly transform a business in the marketplace in the industrial
revolution 4.0.

There is a focus on major issues a business must deal with to transform its technical and market
strategies successfully, including the organizational and cultural aspects that often cause such business
transformations to fail.

3. Tai liéu hoc tap:

George Westerman, Didier Bonnet, Andrew McAfee, Leading Digital: Turning Technology into
Business Transformation, Havard Business Review Press, 2014

David L. Rogers, The Digital Transformation Playbook: Rethink Your Business for the Digital Age,
Columbia Business School Publishing, 2016

David Wiraeus & James Creelman, Agile Strategy - Management in the Digital Age: How Dynamic
Balanced Scorecards Transform Decision Making, Speed and Effectiveness, Palgrave MacMillan,
2019

Neil Perkin & Peter Abraham, Building the Agile Business through Digital Transformation,
KoganPage, 2017

Ferri Abolhassan (Editor), The Drivers of Digital Transformation: Why There’s No Way Around the
Cloud, Springer, 2017
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5. Hwéng din cach hoc - chi tiét cich danh giad moén hoc:

Cach hoc:

Hoc vién phai tham du t61 thi€u 70% s6 budi hoc trén 16p va hoan tat cac yéu cau vé bai tap ca nhan,
thdo luan, bai tap nhom.

Ngoai gio 1én 16p, hoc vién can phai tu hoc, doc tai liéu, chuan bi bdo cdo nhom dya trén céc tai liéu
bai giang cung cap trén e-learning.

Hoc vién cling c6 thé gdp va trao doi thém véi gidng vién phu trach vao cac khung gio ti€p hoc vién
hang tuan cua giang vién.

Cach danh gia mon hoc:

GoOm 3 cot diém chinh nhu sau: Bai tip/ phén tich tinh hudng (20%), Bai tap nhom/ thuyét trinh (30%),
va Thi cubi ky (50%).

Cdch danh gia mon hoc:

Gom 3 cot diém chinh nhu sau: Bai tap/ phan tich tinh hudng (20%), Bai tap nhom/ thuyét trinh (30%),
va Thi cudi ky (50%).

Learning strategies.:

Students are required to be at least 70% attendance of theoretical lectures and 100% of individual
assignments, discussion, presentation of the course.

Besides class-based lectures, students are expected to be active in their own-self control of study
schedule via key course’s materials, handouts in associated with research papers, reports and given
case studies (with the support of e-learning system).



Students can meet and discuss with lecturer about the course content at the department office
according to the meeting time frame of the lecturer.

Assessment scheme:

Overall result of the course will be assessed through 3 main components of subject: exercises/case
study (20%), group project (30%) and final course’s exam (50%).

Assessment scheme:

Overall result of the course will be assessed through 3 main components of subject: exercises/case
study (20%), group project (30%) and final course’s exam (50%).

6. Noi dung chi tiét:

T
a
Tuin . aA s Chuin ddura |i
/Budi Chu dé (chuong) Noi dung mén hoc i
é
u
o [
1 Chuong 1: Gidi thicu Thé nao 1a quyén Iyc s (Digital Mastery)? CDbRMH.1 1
chung ]
[
Tao ra trai nghiém khach hang hap dan 1
Chuong 2: Xay dung . . AP L1~ CbRMH.1, 1,
2,3,4 ning I s6 Kham pha sttc manh cta van hanh cot 161 CDRMH.2 [
Tai sang tao cac mo6 hinh kinh doanh 3
]
[
1
Xay dyng tam nhin k¥ thuat so 1,
5,6,7,|Chuong 3: X4y dung Gan két t0 chirc & cc quy md CDRMH.2, g
8 |nang lyc lanh dao Quan trj qua trinh chuyén doi sd CDRMH.3 1
Xay dyng nang lyc 1anh dao cong nghé [
3
]
Céc thach thirc d6i véi chuyén dbi s6 [1
9,10, | Chuong 4: Lo trinh Déu tu thp trung CDRMH.3, ],
B ) — CDRMH.4,
11,12 | chuyén d6i kinh doanh s6 || Tao sy ning dong cua té chic CDRMIL5 g
Pam bao sy chuyén doi s6 bén viing ]
Chuong 5: On tap + - On tap C1-C4, huéng dan thi CK CDRMH.1, [
13,14 thuyét trinh Céc nhom ndp BTL va thuyét trinh CDRMH.2, !
uyettn - op BLL va thuy CDRMH.5 ]

7. Gidng vién tham gia gidng day:

CBGD chinh:  TS. Pham Qudc Trung

CBGD tham gia: TS. Nguyén Vii Quang
PGS.TS Nguyen Manh Tuan




o . L Tp. Ho Chi Minh, ngay ...... thang ...... nam ......
BO MON QUAN LY MON HQC GIANG VIEN LAP PE CUONG

TS. Pham Quéc Trung



