Cong trinh ky niém 55 nadm thanh 1ap trueong PH Bach Khoa Tp.HCM

Don vi diang ky: BO mon HTTTQL

Cdn bé phu trach: TS. Pham Quéc Trung (CBGD BM HTTTQL)
Thanh vién: Co Lam Thi My Tién (Gido vu Khoa QLCN)

Tén cong trinh:

Heé thdng thong tin hd tro cong tac hanh chanh — gido vu khoa QLCN: Mot nguyén
mau va thir nghiém

Thoi gian thuc hién:
Tir thang 12/2011 dén thang 4/2012
Muc tiéu:

Ung dung CNTT dé nang cao hiéu qua quan Iy hanh chanh — gido vu khoa QLCN,
gitp hoan thién cic quy trinh nghiép vu hién tai nhdm nang cao mét budc két qua
quan ly tai Khoa QLCN:

e Phan tich va xac dinh yéu cau tong thé ctia hé thong.

e Thiét ké va cai dat thir nghiém 1 module trong hé thng, tir 46 1am co s& dé cho
viéc trién khai, hoan thién hé théng vé sau.

Noi dung:
- Khao sat va phan tich hién trang hoat dong hanh chanh — gido vu cua Khoa
- Nhén dién va hi¢u chinh cac quy trinh nghiép vu cia hé théng
- Xac dinh cac yéu ciu chirc ning va phi chtrc ning cho hé théng

- Phan tich va thiét ké mot module chirc ning cho hé thdng: co sé dir liéu + ing dung +
di liéu chay thu

Két qua du kién:
- Béo cédo phan tich nghi€p vu va mé hinh khai niém
- Mb ta yéu cau cho HTTT quan ly hanh chinh gido vu Khoa

- Module thtr nghiém
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BAO CAO KET QUA CONG TRINH

HE THONG THONG TIN HO TRQ CONG TAC HANH CHANH-GIAO
VU KHOA QLCN: MOT NGUYEN MAU VA THU NGHIEM

1. MUC TIEU VA Y NGHIA

Huong tng viéc ky niém 55 ndm thanh 14p Truong DH Bach Khoa Tp.HCM, cong
trinh nay (ctia BO mon HTTTQL) ¢6 ging tmg dung CNTT vao viéc cai cach quy
trinh quan 1y & Khoa QLCN, nhim ning cao hon nita hiéu qua quan 1y ciia Khoa
QLCN, gop phan tin hoc hoa hoat dong quan 1y hanh chinh néi chung cia PHBK
Tp.HCM.

Muc tiéu chung cta cong trinh 13 phén tich yéu ciu nghiép vu va kha ning tng dung
HTTT & nang cao hiéu qua quan Iy hanh chanh — gido vu Khoa QLCN. Bing viéc
thu thap dir liéu tir bo phdn gido vu va cac giang vién trong khoa, két hop véi viée sir
dung cac phan mém mo hinh héa dé biéu dién va phan tich mo hinh, cong trinh nay
gop phan giup BCN. Khoa thdy rd dugc quy trinh hién tai, x4c dinh cac diém vudng
méc, va gitip dé xudt cc cai tién dé hoan thién cac quy trinh nghiép vu hién tai.

Ngoai ra, dé tai con mong mudn xay dung mot module thir nghiém cho quy trinh dang
ky coi thi & Khoa QLCN, gép phin danh gi4 hiéu qua cia giai phap. Tir d6, lam co sé
dé cho viéc trién khai, mo rong va hoan thién h¢ théng v sau.

2. PHWONG PHAP THU'C HIEN

Bing viéc thu thap dit lidu so cdp (phong van, bang ciu hoi) va thir cip (cac tai liéu
nghiép vu, bang biéu, bao cdo) tir BCN Khoa va céc giang vién, nhan vién trong Khoa
QLCN, mot danh sach cac quy trinh nghi€p vu hién tai dugc hinh thanh.

Trén co s& két qua thu thap dir liéu va cac trao dbi thao ludn trong nhom dé tai, 5 quy
trinh quan trong va ¢ anh hudng nhat dén cong viéc hanh chanh cua khoa duoc chon
lwa dé mo hinh hoa, phan tich va dé xuét cai tién.

Str dung phan mém ADONIS (mét cong cu mé hinh héa va phéan tich mé hinh manh)
dé mo hinh hoa va phan tich quy trinh hién tai ciia Khoa QLCN.

Duya vao két qua phan tich mé hinh va cac phan hdi tir cau hoi md cua bang ciu hoi,
céc dé xuét cai tién cho quy trinh hién tai dugc dé xuét.
St dung phan mém ngudn md dé phat trién module thir nghiém cho quy trinh diang ky

coi thi hién tai cua Khoa (ddy 1a quy trinh tuong tac véi nhiéu CBGD va Gido vu
Khoa hié¢n nay).



3. KET QUA BUOC bAU

3.1. Cac quy trinh nghiép vu chinh
Qua khao sat hon 40 quy trinh nghiép vu hién c6 cua Khoa QLCN, diu tién, nhoém
thuc hién loc b6t cac quy trinh trung 13p va kém quan trong. Sau do6, dua theo mirc do
anh hudng cua quy trinh 1én hoat dong quan 1y hién tai, dong thoi tham khao phan hodi
vé cac quy trinh can dugc cai tién nhat, nhém di chon ra 5 quy trinh quan trong nhét
dé khao sét.

Nim quy trinh d6 bao gébm: Lap ké hoach giang day, Phan cong giang day, Quén ly
coi thi, T chirc thuc hién LVTN, va Quan Iy luu trit LVTN. So d tom tit cua 5 quy

trinh nay duoc biéu dién trong hinh sau:
|
Lap ke hoach giang day
g
/ Phan cong giang day
— L
Quy trinh nghiep vu QLCN \ Quan ly coi thi
4 : “‘““-‘

To chuc thuc hien LVTN

)

Quan ly luu tru LVTN

Hinh 1. Cac quy trinh nghiép vu chinh cua Khoa QLCN duogc khao sat

Bing viéc khao sat, thu thap dit lidu tir bd phén gido vu va cic bd phan lién quan cia
Khoa QLCN, quy trinh chi tiét trong thuc t& cia 5 quy trinh trén dwoc lam rd, phin
tich va mé hinh héa trong cac so dd sau.
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Hinh 2. Quy trinh Lap ké hoach giang day dau hoc ky
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Hinh 3. Quy trinh phan cong giang day va quan ly viéc day
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Hinh 4. Quy trinh quén 1y viéc coi thi
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Hinh 6. Quy trinh quan 1y lvu trt LVTN & CD LVTN

Dua trén viéc mo hinh héa 5 quy trinh quan 1y chinh cua Khoa QLCN nhu trén, cung
vGi viée phan tich cac van dé vé hiéu ning gip phai khi thuc hién cac quy trinh nay,
mot s6 van dé chinh yéu can phai khic phuc dugc tim ra. Tir két qua phan tich, ddng
thoi tham khao céc y kién dong gop thu dugc tir bang cdu hoi, cac d& xuét cai tién cho
quy trinh hién tai ciing dugc dé xuit nham gop phan tdi wu hoa hiéu qua cua cac quy

trinh nay.
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3.2. Cdc van dé cua quy trinh hién tai va dé xuat cai tién
* Poi v6i quy trinh Ldp ké hoach gidng day

Vén dé chinh yéu duoc nhén dién hién tai 1a viéc luu trit, cdp nhét, tra ctiru thong
tin tir goc do don vi (Bo Mon) va ca nhan (CBGD) con rat han ché, cu thé 1a:

o ké hoach giang day cho ting hoc ky (I, II, hé)

o ké hoach giang day theo tung hé dao tao (dai hoc 1, 2, thac sy, Lam Déng),
nganh dao tao (trong Khoa, thi du quan ly cong nghi¢p, quan tri kinh doanh),
ngoai Khoa, thi du mon chung)

Pé xudt: Tap trung cai thién truyén thong PPT/PPTSPHEKhoa>Bj
mén<>Giang vién (vd. xiy dung cdng giao tiép chung), tir do, gitp ddi twong
trung tdm trong hé thong 13 CBGD theo dbi duoc ké hoach giang day & bat ky thoi
diém nao va tir d6, nang cao chu dong trong ké hoach c4 nhan.

Pé xuit: Cai tién viéc két hop va dong bo ké hoach giang day ciia nhiéu chuong
trinh khac nhau (hodc giam d¢ chénh 1€ch thoi gian cua céac ké hoach), nham giup
BM/CBGD khai thac/hiéu chinh nguén lyc & mirc cao hon.

* Pbi véi quy trinh Phdn cong va quan 1y viée day

o Céc hé sb quy ddi cua cac hé/chuong trinh khac nhau ciing nhu cac hé s tinh
toan khoi lugng thuc té hién tai chi duoc dung ¢ giai doan sau cung cua két
toan khdi lwong giang day, vi thé viéc tinh s tiét quy doi dé can dbi khéi
lugng giang day ctia mdi CBGD ciing gip kho khin

o BO mon thudng dua thong tin phan cong tré khién CBGD khé chii dong trong
ké hoach ca nhan

o Thong tin vé nghi day, day bu... tir Thanh tra GD chua duoc tin hoc hoéa ciing
giy kho khin cho CBGD cép nhat tinh hinh day & phan hoi sai sot.

Pé xuét: Nén ting cudong tng dung HTTT dé hd tro viéc phan cong va theo doi
giang day. Tir két qua phan cong, nén tu dong tinh sd tiét quy doi, va cho phép Bo
mén & GV truy cip vao hé théng dé theo ddi khdi luong giang day ciia minh.
Ngoai ra, h¢ théng nén cho phép GV cép nhat viéc nghi day, day bu truc tuyén, va
nhan céc thong béo dién tir tir Thanh tra GD. Diéu nay, giup ting hiéu qua va tién
loi hoa viée theo ddi tinh hinh gidang day tr Truong, Khoa, B mon va Giang vién.

* Pbi voi quy trinh Qudan Iy coi thi

o Viéc ding ky coi thi hién tai 1a thii cong thong qua Khoa va BM c6 do tré va
thudng tring ldp, can thiét co mot cong cu cho phép CBGD ding ky coi thi
truc tuyén gitip viéc theo ddi va diéu phdi cong tic nay nhanh va hiéu qua hon.
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o Mot s BM khong tham khao ¥ kién CBGD khi phan cong lich coi thi.

o Maic du viéc coi thi dugc xac dinh la cong tac ciia CBGD, $6 luong GV thuc
su 1am cong tac nay 1a khong nhiéu va thuong 1a CB tré. Tir day cu hoi dit ra
1a chinh sach coi thi hién tai c6 hop 1y? c6 kha thi trén thyc t&? c6 cong bang
trong trach nhi¢m?

Pé xuét: Nén diang ky coi thi theo nguyén vong, tin dung ngudn luc tai chd (thi
du co s Linh Trung hay can bo phong ban), xem xét giam bét/hidu chinh sb ky
thi/ quy mo phong thi/ sb lugng CB coi thi theo chiéu hudng giam tai khdi lugng
coi thi cta truong

Pé xuit: Dé viéc dang ky coi thi dugc hiéu qua va cong bang, nén xem xét st
dung 1 hé théng cho phép dang ky coi thi truc tuyén.

* Pbi voi quy trinh Quan 1y thiee hién LVIN

o Viéc phdi hop giita cac bd phan theo tién trinh 1am LVTN chua duoc kiém
soat t6t. Can 1 cach quan 1y téng thé theo dong cong viée, giup cho CBGD,
SV va b6 phan lién quan biét dwoc tién d6 t6i dau va cong viée sip t6i 1a gi.

o Viéc thundop LVTN va CD LVTN duogc phan vé cac BO mon, nén thiéu théng
nhét va kho ghi nhén viéc nop tré han.

o Hién chua cip nhat diém sb & twa LVTN 1én website dé tra ctru vé sau.

P& xuit: Nén tan dung hi¢u qua ctia website & e-mail dé cap nhat tin tc, thong
béo lién quan dén viéc 1am LVTN. C6 thé s dung phan mém quéan 1y dong cong
viéc (workflow: nhu Lotus Notes), dé kiém soat tot tién d6 va cac budc lam
LVTN. Viéc thu nop va luu trit LVTN, CD nén dwa vé mot ddu mdi quan 1y (thi
du Khoa) s& thong nhét va hiéu qua hon. Dé giai quyét van d& thiéu kho chua, c6
thé nghi dén giai phap s6 hoéa va luu trit LVTN (thi du dudi dang pdf trén file
server cua Khoa) va gidi phong cac LVTN qua cii.

* Pbi voi quy trinh Quan 1y heu trit LVIN

o Khéng tra ciru & truy xudt duoc CSDL LVTN céc khoa trude vi thé khé biét
dugc c6 tinh trang trung 1ip hay sao chép LVTN. Nén xem xét viéc cong bd
phan tém tit ctia mdi luan vin 1én website ¢&& SV va CBGD dé dang tra ctru va
tham khao khi can. Ngoai ra, ciing nén luu trir ban sao cua cac luan vin vao
server chung cua Khoa (thi dy, dang pdf) dé cac GV c6 thé tai vé tham khao
khi can thiét.

o Viéc quan Iy luu trit LVTN (ban hardcopy) sau khi chdm duoc giao cho cac bd
mon gay kho cho viéc tra ctru tap trung va han ché vé khong gian luu trit.
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Pé xuit: Nén to chic luu trir danh sach LVTN, ban tom tat cia LVTN va két qua
danh gia kém theo dé cong bd trén website cua Khoa. Diéu nay, thuén lgi cho SV
va CBGD tra ciru va kiém tra sy tring lip vé sau. Riéng v6i CBGD, sau khi ding
nhap co thé tai vé cac LVTN (pdf file) mudn tham khao. Viéc nay, hién nay do
Gido vu thuc hién, co thé xem xét chuyén quy trinh nay cho P. M6 phoéng thuc
hién theo dinh ky.

* P01 voi cac van dé khac

o GVCN gip khé khin trong viéc tra ciru thong tin vé SV, qué trinh hoc tap &
xir 1y hoc vu lién quan. Diéu nay do chua c6 1 CSDL tap trung vé SV (GVCN
mudn tra ctru thong tin thi khong c6) vi thé can c6 mot HTTT dugc cap nhat tir
P.DT quan 1y qua trinh hoc tdp cia sinh vién tir khi nhép hoc dén luc tét
nghiép.

o Chuong trinh dao tao cta cac hé chua duoc cong bd rd rang/dé dang truy cap.
Viéc nay 1am GV kho tra ciru & huéng dan SV.

o Chua c6 1 CSDL tép trung vé CBGD vi thé viéc tra ciru théng tin c4 nhan va
chia sé kinh nghiém kho khin giita cic giang vién. Cé thé xem xét viéc st
dung mang xa hoi hd tro chia sé va trao d6i thong tin giira cac GV trong khoa.

o Han ché cac cong van khin tir truong, yéu cau kiém tra strc khoe SV va gidy
cong tac xa hoi. Didu nay theo hdu hét GVCN la khong can thiét & gay kho
cho SV.

Pé xuat: Cac van dé nay tuy chua dwoc khao sat ki trong cong trinh ndy, nhung
c6 thé xem 13 cic mo rong phat trién dé dép img nhu ciu cua cac GV trong khoa.
Cu thé, viéc xay dung CSDL tap trung dé luu trir thong tin SV va GV ciia khoa c6
thé dugc xem xét phat trién va tich hop vao website hién tai. Viéc lam rd chuong
trinh dao tao va cac mén hoc du kién ung voi tung hoc ky 1a mot nhu cAu can
thiét, vi vy can dugc lam sém va cong b thong tin nay 1én website dé SV va GV
cung biét.

3.3. Module ther nghiép dang ky coi thi
Dé danh gia tinh hiéu qua cia giai phap ing dung tin hoc héa nhiam cai tién hiéu qua
quy trinh quan ly cua Khoa QLCN, m¢t module thir nghiém cho quy trinh quén ly coi
thi duoc trién khai va dua vao ap dung thr.

Module nay dugc phat trién trén nén tang phin mém ma nguén md (ding ngdn ngir
18p trinh PHP & hé quan tri co s& dir liéu MySQL), trén may chu web Apache. Nho
tinh tuong thich, module nay c6 thé duoc tich hop dé dang vao hé théng website hién
tai cia Khoa QLCN.
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Module gom 2 phan: phan quan tri (danh cho gido vu Khoa nhap danh sach mén thi
va yéu cau s lugng can bo coi thi, va quan 1y tinh hinh ding ky) va phan dang ky coi
thi (danh cho gidang vién xem, chon va quan ly cdc mon dang ky coi thi cua minh).

bé vao hé théng thr nghiém, tu bét ky may tinh co két ndi Interrnet nao, md trinh
duyét web (IE, FireFox...) truy xuit vao trang web khoa http://www.sim.edu.vn/

Tir website khoa, nhap vao menu Tin tirc & Thong bao => Ping ky Coi thi. Man
hinh nhu sau s& hién 1én. Ttr man hinh nay, CBGD c6 thé thiy dugc danh sach cac
moén thi va nhu cau coi thi twong tng. Sau khi ding nhap vao hé thong, CBGD c6 thé
nhip vao timg moén dé ding ky coi thi cho mén d6. Thong tin ding ky s& dugc cap
nhat tirc thoi va truc tiép 1én CSDL coi thi ctia khoa.

o Cdc man hinh chirc nang danh cho CBGD xem mén thi va dang ky coi thi

|
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=
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No events found.
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Hinh 7b. Man hinh demo chirc nang Pang ky Coi thi (dang nhép)
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Events BMyBookings /My Offerings L = T
L2 WF= |

My Offerings

DANH CHO CAN BO

These are all events offered by you.
To edit an event, click on the 'Edit event icon. You can offer new events by clicking on the Mew event'icon. Xin chéo petruna,

- A S S 3 &
Display | todn bi | Searcl: | Type: | All events |
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! BM. HTTT g
Date of booking: Thik ndm, Thang 2 17 Y = A
Category: Thi githa k- Bookad spacd ky va trang thai
Thiktw, Thang 4 11, 2012 a1 06:30p mon thi: xanh (COI'I
Phuong phap dinh luong thIGU), vang, dO (du) n
Lop Bang 2
Clozsing date: Thirsdu, Thang 4 13, 2012 at 120 —

Categony: Thi gitra ki - Booked spaces: 0 - Bookable: ¥

@ Event has not started yet @ Event is running @ Event has ended @ BK University

[ o togor | vemoent § 2 pon | ]

far International

Hinh 8. Man hinh demo xem danh sach mon thi sau khi dang nhap

TRANG CHU GIOY THIEU PAO TAD NGHIEN CUU TiN TIFC & THONG BAO SINH VIEN THU BIEN T(Y LIEN HE ENGLISH

Tim KIEM

kg/[ Evellls 3 My Bookings / My Offerings L:I {- 28 =v

Description

i kiém..,

Title: He hotro ra gquyet dinh

Mumber: 1012

Nhap vao nat
Book dé ding ky
coi thi mén nay

Status: Mot exceeded

Thix hai, Thang 5 14, 2012 at 02:00PM

Begin:

End: Thir hai, Thang 5 14, 2012 at 03:30PM

Closing date: Thirtw, Thang 5 08, 2013 at 12:00PM

Location: 203 B3 LU'OT TRUY CAP

]

T e
0454476
Hién i 15 khach va 1 thanh vién Trye

tuyén

Hinh 9. Man hinh demo Ping ky Coi thi (nhdp vao 1 mén dé dang ky)
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o Cac man hinh danh cho gido vu cdp nhdt va theo doi dang ky coi thi

Vao trang quan tri website khoa http://www.sim.edu.vn/web/administrator/ va dang
nhdp voi username va password da dugc cép. Sau @6, click chon Component/
Seminar, man hinh sau s€ hién ra.

DéSign KHOA QUAN LY CONG NGHIEP

Fhign ban 1.515
Trang web Trinh don Hoi dung Components Phan mé réng Cac cong cu Tro’ gitp B Legacy: 10 % Xem trudc 0 M2 QO Thodt
rd
B | Events o /
& £ Thémmai  Duplcate

Events | Templates = Categories | Seftings | Statistics
Selection: | All avents > All categories ¥ Ordering: | Number Search: =
O Title Wo.  Category Begin End Published Rating  Hits  Status Availability Book. 1D
[ Phucng prap dink uang M2 Thi itk ky 0202772012, 02:00PM 0262772012, 0300PM s @ 7 ] @ @ 1
[0 Hehotrora guyet dink 1002 Thicufiky 05H4/2012, 02.00PM 05H 42012, 03:30P o @ o] 1 @ @ @ a
1 Thuong mai dien tu Nz Thigids k 020282012, 02.00PM 022902012, 03.00PM 4 @ 1 W @ @ 2
[0 Hethongthongtin N2 Thigita ky 02/26/2012, 02.00PM 12/28/2012, 03.00FM o @ [o] 0 9 @ @® 3
[ ey tinh trang kink oank ANz Thi it by 0202912012, 0F004M (127291201 2, 100040 s @ o] o ] @ @ 4
Display: |5 % Q pitaau | | © Tee | (1 2| (Tiép cusi JPAGE_CURRENT_OF_TOTAL
Status @ Event has not started vet Availabiiity @ Bookable Book. @ lNot exceeded
© Eventis running © Waitlist @ Exceeded
@ Event has ended @ Fully booked

Hinh 10. Man hinh quan tri Bang ky Coi thi (xem danh sach mon thi va trang thai)

De'Sign KHOA'QUAN LY CONG NGHIEP

Phign bén 1515

Trang web Trinh don Néi dung Components Phan mé 1ong Cac eong cu Tro gitup B Legacy: 10 14 Xemtrudc 0 M2 O Thoit

P+ ' New Event e 0

. Luu Hiy

> Basic Settings
These settings are required for cresting sn evert.
Io: @ MolD crested yet
Humber: © 1112
Cancellect 1 Oves @pg*
Tile:
Category: { | Thi cudi kp [

Begin: 1 Go120s13 2 14 w00 v <o Dispar? @ ves O o

Enct { 20120413 | 17 w00 v t-Displaye @ ves O no

Closingidletz: § 201204413 |0 12 00 *-Display? @ es O ho

Brief description:

Place:
Orgariser: 1 | Pham Qude Trung v
Max, Particip: 12 - if fully bookect  Waithst S fg

WMax. booksble spaces per participant,

iy
il

» Additional Settings
General Input Fields
Files

Hinh 11. Man hinh quén tri Bang ky Coi thi (nhap thong tin mon thi moi)
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Dedign KHOA QUAN LY CONG NGHIEP

Trangweb  Trinhdon  Héidung  Componer nts  Phinméréng  Caccongeu  Trogitp B Leszcy 1.0 4 Hemtrude 0 M1 (O Thoat

‘-(U‘ Statistics

Events | Templtes | Categories | Settings | Statistics

2012

Max. Particip. | Event

Month Events Hits. Bookings Certificates

January

Febiuary

moo

March
i
May
June
July
August
September

October

L = e = = = e e e
| e e e | | e i [ | el e e e
=
Ed
= = SO = G~ O = T = - = -
(= = SO = G~ O = = G~ -~ i e
&l gt el e | il el e | e

Hinh 12. Man hinh quén trj Dang ky Coi thi (xem thong ké vé ding ky coi thi)

4. DANH GIA HIEU QUA

Tir két qua khao sat va phan tich cdc quy trinh hién tai, 5 quy trinh chinh ctia Khoa
QLCN dé dugc xac dinh, gobm co6: Lap ke hoach giang day, Phan cong giang day,
Quan 1y coi thi, Quan 1y thyc hién LVTN, va T6 chtic & luu trit LVTN.

Bang viéc sir dung cong cu mo hinh héa ADONIS, cac bén hiru quan cé dugc buc
tranh tong thé vé cac quy trinh chinh yéu ciia khoa QLCN. Trén co so do, két qua
phan tich mé hinh va thu thap ¥ kién phan hoi ¢ thé giup BCN Khoa thiy duoc toan
canh quy trinh hién tai, nhan ra céac khuyét diém va van dé c6 thé khic phuc. Ngoai ra,
diéu d6 ciing 1am co s& dé dé xuit mot sd giai phap vé cong nghé va to chirc dé gop
phan hoan thién va chuén héa quy trinh nghiép vu cua khoa. Céc giai phap dé xuét co
thé tom tit nhu sau:

e Xay dung cdng thong tin (web portal) dé hd tro giao tiép va truyén thong giita
Phong DT/DT SPH & Khoa & B mon <& CBGD. Ngoai ra, nén xem xét viéc
xdy dung CSDL tép trung dé luu trit théng tin CBGD, SV hd trg cho cac cong tc
quan ly khac.

e Xay dung HTTT cho phép theo ddi qua trinh giang day tir: phan cong, tinh sb tiét
quy d6i, dang ky day bu, d6i phong, cip nhat trang thai tir Thanh tra GD.,... dé tu
dong hoa quy trinh, tao thuén lgi cho CBGD, B mon, BCN. Khoa va Thanh tra
GD trong viéc tra ciru va theo ddi hoat dong giang day trong sudt hoc ky.

e Xay dung HTTT cho phép ding ky coi thi truc tuyén, giup giam cong viéc gidy to&
va tang hi¢u qua cua quy trinh nay.
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. Ung dung cac phan mém hd trg quan 1y dong cong viéc (workflow management)
dé kiém soat tét hon qué trinh thyc hién LVTN.

e T chirc lai viéc tiép nhén, luu trit LVTN va CD LVTN trong kho online (trén file
server) va offline (trén ké sach). Nén 1ap danh sach LVTN, tom tat va diém sb dé
luu trix trén website, cho phép CBGD va SV ¢6 thé tra ciru truc tuyén.

Ngoai ra, viéc trién khai thir nghiém module Dang ky coi thi tich hgp vao website

khoa, cho phép CBGD c6 thé tra ciru danh siach mon thi va dang ky mon coi thi, phan

nao cho thiy tinh kha thi ciia giai phap dé xuit. Loi ich cu thé 14 ting hiéu qua cia
quy trinh quéan 1y coi thi hién tai, giam bét sy cham tré ciia thong tin, ting sy hai long
ctia CBGD, giam cong viéc gidy to cho cac bd mén va gitp cho CB gido vu dé dang
theo ddi, tong hop lich coi thi ctia toan khoa. Viéc trién khai rong rii va danh gia
chinh xac hon hiéu qua cia module niy s& duoc tién hanh sau ky thi cudi ky HK2
nam hoc 2011-2012.

. KET LUAN

Tom lai, cong trinh nay dd hoan tit cac muc tiéu d& ra, 1a: (1) khao sat cac quy trinh
nghiép vu hién tai, (2) mo6 hinh hoa va phan tich 5 mé hinh quan trong, (3) dé xuit
giai phap dé nang cao hiéu qua cta cic quy trinh nay, va (4) trién khai thir nghiém
module Quan 1y coi thi 1am co sé cho viéc danh gia va trién khai toan dién giai phap.

Két qua cho thdy, viéc tng dung CNTT vao cong tac quan 1y ciia Khoa QLCN gitip
tang cao hiéu qua quan Iy theo hudng ngay cang hién dai. Két qua cong trinh co thé 1a
co s& budc dau dé hinh thanh cac dy 4n tin hoc héa toan bo hoat dong quan 1y cia
khoa QLCN néi riéng va cua Truong DPHBK noi chung.

Ngoai ra, viéc tin hoc hoa hoat dong quan 1y thong qua chuan héa quy trinh nghiép vu
cling dong gop vao qua trinh nang cao chét lugng dio tao va gop phin vao su phat
trién bén viing cua Truong DPHBK, ximg dang v6i mot thuong hiéu dai hoc hang dau
Viét Nam v6i 55 nam tudi.
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