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1. Gigi thiéu chung RN

- Sy phat trién cta CNTT-VT va tam quan trong cua CDS
dé duy tn loi thé canh tranh cda moi DN, té chic

- Khoang cach lén gitra nhan thac va thuc tién trong C
¢ Viet Nam

- Hiéu qua thuc té cda cac du an CDS con thap

2 Can moét buc tranh tong thé vé thyc trang CDS

=> Tim hiéu nhan th&c va thwc tien CDS & Viét Nam

=> Pé xuat giai phap ndng cao hiéu qua cta cac du &
CDS ¢& Viét Nam



2.Khai niém & truwong thanh CDS (1)

Mot s6 khai niém chinh
S6 hoa dir liéu (Digitization): S6 hoa dé cap dén viéc ma_hda nhirn

théng tin twong tw (analog mformatlon) sang théng tin s6 dé lwu trie v
truyén tai thdng tin (Verhoef va ctg., 2021).

S6 hoda quy trinh (Digitalization): S6 héa quy trinh nhan manh vao
trng dung nhirng céng nghé mai vao quy trinh hoat dong cua td chire
nham t6i wu hoa trai nghiém nguwdi dung, tang hiéu qua quan ly
(Pagani, 2015).

Quan ly thay déi (Change management): la viéc trién khai cac dy an
xac dinh huéng téi mot dich chuyén ma dich dén duoc xac dinh ro.
Cac du an tin hoc hoa 1 hay nhiéu phong ban thuéc vé pham vi nay.

Chuyén déi sb (Digital transformatlon) Chuyén débi so nhan manh
vao nhirng thay doéi trong van hoa, td chirc, nhung mdi quan hé cla to
chire. CDS 1am thay dbi cach thirc van hanh mot to chirc, hwdng dén s
thay déi toan dién (Verhoef va ctg., 2021).



Digital Transformation

Mirc do quan tam theo thdi gian Gouogle Trends

® chuyen doisd @ thuong maidiéntl @ Héthdng thong tin guan ly

Trung binh 12thg 11, 3thg 7, 20.
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2.Khai niém & trwong thanh CDS (2)

Marc do trwdng thanh vé CDS

» Bat dau (Beginners)

» Thoi thuegng (Fashionistas)

» Bao thu (Conservatives)

» Bac thay vé ky thuat so (Digital Masters)

Fashionistas Digital Masters

Beginners Conservative

Nguén: Westerman va ctg. (2014)
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2.Khai niém & trwong thanh CDS (3

M do trudng thanh vé
CDS dugc danh gia dua
trén: ,

* Nang luc ky thuat so
* Nang luc lanh dao s

The “What”

Customer experience
Operational processes
Business models

Bac thy vé k§ thuat s 1

Digital Capability

The “How”

cac DN xuat sac ca ve 2 i
g A ision
nang luc trén Engagement
Governance
Technology Leadership

Leadership Capability




3. Div liéu va két qua phan tich (1)

Dua trén bang cau haéi gom 20 cau, gém: 10 cau do cac khia
canh vé nang luc sé, va 10 cau do nang luc lanh dao sé.

Dir liéu khao sat duoc thyc hién tir 108 hoc vién cao hoc
nganh QTKD cua khoa QLCN, DHBK TP.HCM tham gia mon hoc
Chuyén déi Kinh doanh sé trong 2 nam 2020, 2021.

Mot vai nhan dinh:

Danh gia clia dap vién tuong déi chi quan va lac quan vé nang lyc sé va
nang luc lanh dao sé cda DN minh dang lam viéc (avg. score > 4.5 / 7)

Kha nhiéu DN thuéc nhom Digital Masters (phan lén roi vao cac DN thuéc
linh viec CNTT va DN nuéc ngoai) - phu hop véi cac NC truaéc

A

Ba nang luc sé thap diém nhat: ty dong hoa, tich hop quy trinh, va phan
tich dir liéu dé ra quyét dinh.

Ba nang luyc lanh dao s6 thap nhat: vai tro va trach nhiém quan tri dw a
CDS, danh gia dy an CDS bang KPI, phéi hop giira IT va business.



3. Dir liéu va két qua phan tich (2)

[We have an integrated view of key operational and
customer information.]

[We use analytics to make better operational

[We use digital channels to provide customer service.]

[Technology is allowing us to link customer-facing and
operational processes in new ways.]

[We use digital technologies to increase the
performance or added-value of our existing products...

[We are using digital technologies (such as analytics,
social media, mobile, and embedded devices) to...

[We use digital channels (such as online, social media,

Leadership Capab][]ty and mobile) to market our products and services.]

[Roles and responsibilities for governing digital initiatives are clearly
defined.]

[Digital initiatives are assessed through a common set of key
performance indicators]

[IT and business leaders work together as partners]

[There are possibilities for everyone in the company to take part in
the conversation around digital transformation.]

[The IT unit's performance meets the needs of the company.]

[Digital initiatives are coordinated across silos such as functions or
regions.]

[The company is investing in the necessary digital skills.]

[The company is promoting the necessary culture changes for digital
transformation.]

[Senior executives and middle managers share a common vision of
digital transformation]

[Senior executives have a transformative vision of the digital future
of our company.]

[We have launched new business models based on
digital technologies.]

[We sell our products and services through digital

o

[Our core processes are automated]

o
N
N



3. Dir liéu va két qua phan tich (3)

Digital transformation in Vietnam
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3. Div lieu v

a két qua phan tich (4)

Digital Transformation Readiness
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3. Dir liéu va két qua phan tich (5)

Thyc trang CDS & DN Viét Nam:

Theo Vinasa, hon 92% DNVN da c6 sw quan tam hay da ing dung CDS. Tuy nhién,
chi c6 10% trong s6 ho cho rang viéc CDS d3 thanh céng

92% DNVVN chua cé hiéu biét vé chuyén d6i s6, va 72% chua biét bat dau tir dau.

Nhiéu doanh nghiép roi vao “bay CBS” khi méi dp dung mdt phan cong nghé
nhung d3 lam tudng d3 hoan thanh 16 trinh CBS

Tinh hinh CDPS & m&c dé vi mo:

TMDT phat trién manh sau dai dich Covid-19. Tuy nhién, ty 1& giao dich sé cla Viét
Nam chi dat mirc 22% thua xa Thai Lan (62%), Malaysia la (76%)...

Chinh phu dién t&r dwgc ddy manh. Tuy nhién, chat lwgng dich vu cdng truc tuyén
chua cao. Ty [é nguoi dan sir dung |a 54% va ho so xtr ly truc tuyén khoang 9,4%.

Dy &n tich hgp CSDL qudc gia, CSDL chuyén nganh dang trién khai. Tuy nhién, vi
trién khai chwa dap rng dworc tién do6 va thiéu kién tric thdng nhat.

Hoat déng dao tao vé CBS da duoc quan tdm, md rong. Tuy nhién, két g
ché, chu yéu la tang s6 lwgng nhung chua dat vé chat luong.


https://www.vinasa.org.vn/

4, Dé xuat giai phap (1)

» Phan tich nguyén nhan:
» Khac biét trong nhan thdc vé CDS giira cac déi twong khac nhau
» Co khoang cach trong ty danh gia vé CDS va thyc trang CDS
» Chua hiéu duogc vai tro cia lanh dao sé trong sy thanh cong cda C
» Thiéu mét chién lvgc va tam nhin dai han vé CDS
» Mot so6 giai phap goi y:
» Can tang cudong dao tao mét cach that chat vé CbS

» Phat trién mang lwéi cac nha tu van vé CDS két hop cac nguén luc tir
Truong DH, Vién NC, Cty CNTT, Hiép héi nganh nghé...

» Can phat trién ky nang IT-Business trong déi ngli lanh dao

» Can nhan thic duoc tinh khan cap cia CDS dé xay dung tam n
chién luvoc dai han vé CDS.



4, Dé xuat giai phap (2)

The Industry Life Cycle as an S€urve

Performance
Maturity

Discontinuity
Takeoff

Ferment

Time




4, Dé xuat giai phap (3)

Web 1.0 Web 2.0 Web 3.0

_ Basic Web Pages - Social Media _ Semantic Web
- Hitmi - User Generated Content - dApps
- Ecommerce - Mobile Access - Users Monetize Their Data
_Java & Javascript _ High-quality Camera & Video _NFTs
- Apps _ VR & AR (Metaverse)
_ Corps Monetizing Your Data - Permissionless Blockchalns
_ High-speed Communication _ Artificial Intelligence
_ Global Internat Access _ Interoperability




5. Két luan & Thao luan

» Day manh dao tao vé CDS
» Xay dung tdm nhin va chién lvoc dai han vé CDS

» Cong thirc CDS = nang luc ki thuat sé + nang luc lanh dao s

LEADERSHIP CAPABILITY

* Transformation must be led
top-down

 Establish digital governance
(leaders, rules, resources)

DIGITAL CAPABILITY

» Transform operations, not just
customer experience

« Change business models

through new or integrated info
* This is not just an IT

challenge. Must cross org
boundaries.

» Fixing the digital platform is
essential

g
OVERALL

» Rethink your impossibilities

» Get started now: Vision, quick wins, longer-term investments
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Thank you!

Q&A
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