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1. Muc tiéu mén hoc:

Quan Tri Kinh Doanh (8340101), Hé Théng Thong Tin Quan Ly (8340405)

Trong tdm chinh ciia mon hoc 1a gidi thiéu mdt tap cac cong cu phan tich hitu ich va quan trong cho viéc phat
trién mot chién lugce kinh doanh trén nén tang s6 nhu 1a mot phan cua chién lwoc kinh doanh.

Céc cong cu duoc gidi thi€u nham cung cap co sé cho viéc ra quyet dinh dau tu vao cong nghé nao, cau truc dau
tu nhu thé nao, va lam sao dé du bao va phan tng véi cac hanh vi ctia doi thu, nha cung img va khach hang.

Khi thi trudng ngay cang phu thudc 1an nhau va bién dong, hop téc giita cac doanh nghiép ciing trd thanh 1 khia
canh quan trong cia chién luoc kinh doanh sd. Vi vay, khoa hoc cling trinh bay céach thirc ma cic doanh nghiép
cong nghé cao tao ra, nim bat va phan phdi gia tri trong moi quan hé lién t6 chtrc nhu 1a: 1ién minh, cong tac, va
lién doanh.

Thao luén cac tinh hudng thuc tién nham tich hop va ung dung nhitng céng cu ly thuyét vao thyc tién, va bdi
canh kinh doanh & thé giéi s6.

The main focus of this course is on the acquisition of a set of powerful analytical tools which are critical for the
development of a technology strategy as an integral part of business strategy.

These tools are introduced as the framework for deciding which technologies to invest in, how to structure those
investments and how to anticipate and respond to the behavior of competitors, suppliers, and customers.



As markets become more interdependent and dynamic, partnerships between firms have become a critical aspect
of technology strategy. Therefore, the course content is also about how high technology firms create, capture,
and deliver value through inter-firm relationships such as alliances, collaborations, and joint ventures.

Discuss various case studies to integrate and apply these abstract tools in a practical, business policy context in
the digital world.

2. Noid L LA hoc:

Moén hoc nay cung cap 1 loat cac khung chién luoc dé quan Iy cac doanh nghiép cong nghé cao. Trong tim cua
moén hoc 1a vé phat trién va timg dung cac mé hinh khai niém dé lam rd tuong tac gitra csc di thi, cac dang thirc
thay d6i cong nghé va thi trudng, va cdu tric va sy phat trién cta ning luc t chic. Khoa hoc rat can thiét dbi
v6i nhing ai quan tdm dén quén tri kinh doanh trong méi truong ma cong nghé déng vai trd chinh yéu, cac nha
tu vin hay cic quy dau tu mao hiém.

Mon hoc két hop bai giang, phan tich tinh huéng, mo phong va cac bai doc thém. Nhiing tinh hudng va bai doc
riit ra tir thyc tién kinh doanh, va tir cac nghién ctru vé thay d6i cong nghé va 1y thuyét to chiic.

This course provides a series of strategic frameworks for managing high-technology businesses. The emphasis
throughout the course is on the development and application of conceptual models which clarify the interactions
between competition, patterns of technological and market change, and the structure and development of
organizational capabilities. The course should be of particular interest to those interested in managing a business
for which technology is likely to play a major role, and to those interested in consulting or venture capital.

The course utilizes lectures, case analyses, simulations and independent reading. The readings are drawn from
economics, and from research in technological change and organizational theory.
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Learning outcomes:
Matching with PLO
No. Course learning outcomes (CLO) | CLO assessment
Coursework Research
CLO.1 Understand the main concepts and| Case analysis, b 49
" |frameworks of digital business strategy Final exam '
Pl il b oty Doty
CLO.2 & & | Group project, d 2.1
competitive advantage and preserves it .
Final exam
for the future
Adapt the framework to take advantage| Case analysis,
CLO.3 |of digital opportunities and reduce| Group project, e 4.3
digital threats Final exam
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Cach hoc:

Hoc vién phai tham dy t6i thieéu 70% s6 budi hoc trén 16p va hoan tat cac yéu cau vé bai tap ca nhan, thao luan,
bai tap nhom.

Ngoai gio [én 16p, hoc vién can phai tu hoc, doc tai liéu, chuan bi bao cao nhom dya trén cac tai li¢u bai giang
cung cap trén e-learning.

Hoc vién cling c6 thé gap va trao d6i thém véi giang vién phu trach vao cac khung gio tiep hoc vién hang tuan
cta giang vién.

Cach danh gia mon hoc:



Gom 3 cot diém chinh nhu sau: Bai tap/ phan tich tinh hudng (20%), Bai tap nhom/ thuyét trinh (30%), va Thi
cubi ky (50%).

Gom 3 cot diém chinh nhu sau: Bai tap/ phén tich tinh hudng (20%), Bai tap nhom/ thuyét trinh (30%), va Thi
cubi ky (50%).

Learning strategies:

Students are required to be at least 70% attendance of theoretical lectures and 100% of individual assignments,
discussion, presentation of the course.

Besides class-based lectures, students are expected to be active in their own-self control of study schedule via
key course’s materials, handouts in associated with research papers, reports and given case studies (with the
support of e-learning system).

Students can meet and discuss with lecturer about the course content at the department office according to the
meeting time frame of the lecturer.

Assessment scheme.

Overall result of the course will be assessed through 3 main components of subject: exercises/case study (20%),
group project (30%) and final course’s exam (50%).

Overall result of the course will be assessed through 3 main components of subject: exercises/case study (20%),
group project (30%) and final course’s exam (50%).
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Budi Chu dé (chwong) Noi dung mén hoc Tai liéu

Gi6i thiéu: Tao ra, Nim gitt, va
1 |Chuong 1 Phén phéi gia tri voi chién luge CPRMH.1 [1],[2]
kinh doanh sb

Tao ra gia tri: cong nghé, thi

2,34 | Chuong 2 truong, va cac goc nhin to chire CDRMH.2 (1], [2]
56,7 |Chuong 3 1;1‘;‘ ﬁ;‘fﬁ‘av ;rlsus‘ﬁ é’nhglﬁglgj W |CPRMH.2 (11, [2]

£ |Chuong R A e I UTE
10,11 | Chuong 5 ’ngluc hanh chién lugc kinh doanh CDRMH 3 (1. [5]
12,13 |On tap On tap + trinh bay bao cdo nhom  |CDRMH.3 [1], [5]
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