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Jefining dtrategy anc
How to Start Building
Our Ecosystem




- Distance Learning vs Online Learning
- Distance & Online Learning Specirum
- Web Enhanced Course
. Blended or Hybrid
. Online or Fully Online Course



Distance Learning vs Online Learning

Online
Learning




- A course that has an online component but the online
component DOES NOT supplant any time as student
spends in a traditional, physical classroom.



Blended or Hybrid Course

+ Online S Blended
Instruction Instruction



- Any course offered completely, 100% over the internet.
This mode of instruction supplants all traditional
classroom time.



Distance & Online Learning Spectrum

In the Classroom (At a Distance) - Distance Learning

Supplants all
classroom time.

100% of content and
instruction is
completed online.

Extends learning
access to other
groups

Does not supplant any Supplants some, but not all,
classroom time. classroom time

Does include an online Provides same benefits as Web
supplement : Enhanced Courses

Enhances class «  Introduces physical classroom
communication » usage efficiencies

Provides classroom : - Preferred approach for some
management efficiencies = laboratory courses

(e.g. auto grading) Preferred approach

for some vocational technical
courses

K




DEVELOPING
OUR
E-LEARNING
STRATEGY




- Business processes discussed and

- documented - Course Creation, Student
 Enrolilment and Student communication
- Efficiency, Scale, Sustainability

« LMS Administration & Support




- Ensure initiative has support of administration
- ldentify Project Leads

- Document elLearning plan, goals and KPS

- Technology Infrasiructure assessment



Face-to-face
training
becomes
Online training

2]

Train the
Trainer to
achieve scale

Begin Smaill:
Small group of
lecturers

Provide

Course

Quality
Checklist

[

Provide
Momentum
Coaching



Share good practices
INn course
development and
course evaluation

Provide momentum
coaching

On-going training

ASSESS course
development and
evaluation checklists



weraoweroe v | ORGANIZATION
oreret | CHART CHECKLIST




e Defines strateqic e Manages and removes
objectives and vision obstacles for success



e Curriculum
Management

e Faculty
Recruitment, Training
and Development

e Instructional Design
/ Technology

e Academic
Records




o ACADEMIC e STUDENT SERVICES e STUDENT FINANCE
RECORDS



- Marketing and promotion



- Supports strategic technology needs to support
elearning sirategy



BETTER ONLINE
LEARNING
EXPERIENCE FOR
YOUR STUDENTS




Module Layout

Give weekly objectives - “By the end of this week,
you will be able to...."

Give them outcomes/goals - “What you can now do”
Helps them self assess



WHAT ARE
YOUR GOALS
FOR USING
THIS LMS?

HOW WILL
THIS
ENHANCE
YOUR
LEARNING
OBJECTIVES?

HOW WILL
YOU
MEASURE
SUCCESS?

HOW CAN
AN LMS
ENHANCE
YOUR
EXISTING
COURSE
PROCESSES
AND
METHODS?

HOW DOES
AN LMS'S
AVAILABLE
FEATURES
COMPARE
WITH YOUR
ESSENTIAL
FEATURES?



For the purposes of this Workshop we
want to concentrate on the frontend,
forward-facing features of the LMS.

For instructional purposes, we want to
remember that an LMS system is a tool.
It should enable students to interact
with content, faculty, and each other.

Think about how this fool can assist you
in achieving your daily, weekly, monthly
objectives.




learning
in your
lessons:

Jael O 110 Adre Ads we
when they need to engage
for a long period of time

Design your modules 1o be
IN short bursts rather than
long, intense periods

Target 5-10 minutes at a
time for video content




Your LMS has many
features and
functions

Which ones are most
valuable 1o your
teaching and your
student learning?

LT

You DO NOT need 1o
use each one

Engaging Learners:
Padlet vs. the LMS
discussion board?



functions of the LMS

“lock-step” vs. “free-flowing”

Use media to keep your students engaged

Integrate digital tools for engagement

Provide opportunities for your students to be creative
with media to express thoughts, ideas, opinions

Check comprehension and understanding
throughout the learning process




Instructor Presence is Key

* [f you aren’t involved, why would they be?¢

Don’t have students just regurgitate information
Use action verbs that DEMONSTRATE “understanding”
Content Knowledge => Real World Application

Reinforce Learning

Promote IBL - Inquiry-Based Learning
» Explore unfamiliar ideas in own time and space
 What is a good activity for thise



® Course should look inviting to students
* Use a "hook”
* Don’'t cram information all in one place
* Create “Cohesion”
® Course structure and appearance
* Keep organization consistent throughout
* Modules
* Location
* Format



PART 2:

CREATING INSTRUCTOR
PRESENCE IN AN ONLINE
SNMINOINIVIS N

COLLABORATIVE

‘;mhﬁ



WHAT ARE THE
BEST PRACTICES
FOR

TEACHING




Establish teaching presence early Help students dive straight into the Alignment matters! Be sure that:
& often: content by providing them with:

« Course content aligns with objectives & assessments
= Post announcements, appear on » Detatled syllabus « Extra content not directly supporting the leaming

video, & participate in discussions

+ Due dates & schedule _ ohjectives is removed or made optional

* Show your personality, + Clear assignment directions
passion & expertise o

Provide feadback to improve
student outcomes:

+ Reinforce important materials:
concepts, and skills

Motivate students by making
a real world connection:

BEST
PRACTICES
FOR

TEACHING
ONLINE

+ Provide timely feedback
students can apply during
fhe coLrse

f ENGAGE STUDENTS

Quality interaction betwean students
is a sign of a successful class:

+ Show students how they
will apply what they
are learning

TEACH FOR ONLINE STUDENTS

Crient students to the online course:

INSTRUCTDR
PRESENCE

« Break lzaming into smaller chunks
Establish & pattern of activity &
due dates

+ Create educational experiences
for students that are challenging
enriching and that extend their
academic abilities

» Describe expectations for online
participation, communication
& netiquette

+ Provide students with cpportunities
to Interact with peers, such as
through discussions & group work

* Provide technical suppost
infarmation




CREATING
INSTRUCTOR
PRESENCE ONLINE

This is imperativel




We Need to Be
Transparent




Who are you? Show Them Who You Are

If we don’t humanize
ourselves, how do we




Welcome letter or video

Make your syllabus more
interactive

Post regular announcements

Facilitate online discussions
(discussion board and web
conference)

Provide timely and in-depth
feedback

Make connections to the
real world

Reach out to students who
are struggling



Be Clearl

Ensure students clearly

understand how they can
engage with you
throughout the semester.

Method
Timeframe
Desired information




Phone

Email

F2F office hours
Virtual office hours
Instant Message (IM)
Social Media posts or DM

Which of these would work best for
you in an online environment?




Funnel Your Communication

Helps with sorting courses and topics.

Group your emails by course type to help manage time.



Be Active in Discussion
Boards

It is important to show a presence
but not to dominate.

Lets students know you're
involved and active in their
learning.

Do not need to reply to all posts.

Help to clarify misconceptions or
share overlooked points.

Helps cut down on emadail.




The Community of Inquiry Model

SOCIAL COGNITIVE
PRESENCE PRESENCE
~ S Supporting g m
Engagement with ; Exchaning
Participants Discourse Infarmation
Risk-free lew
EXpresssion
Enceuraging EDUCATIONAL Connecting
“ollaboratio ldeas
Collaboration EXPERIENCE d
Setting Selecting
Climate Content
TEACHING
PRESENCE
Setting Sharing Persenal
Curriculum Meaning

Focusing Discussion

Adapted from Garrison, D.R., Anderson, T., Archer, W. (1999) Critical inquiry in a text-based environment:
Computer conferencing in higher education. The Internet and Higher Education 2(2), 87-105




COLLABOR
ENVIRONMEN
A DIGITAL W




e Course-long, project-centric
e Assign roles

e Give clear instructions, objectives, and
expectations

! * Should be applied along with other
learning opportunities




WHAT DO | WANT

Cooperation vs.

modeiwarsbesitormy | MY STUDENTS TO
ACHIEVE?

class




Cooperative Learning

Definition: Cooperative learning is a
successiul teaching strategy in
which small teams, each with
students of different levels of ability,
use a variety of learning activities to
improve their understanding of a
subject. Each member of a team is
responsible not only for learning
what is taught but also for helping
teammates learn, thus creating an
aimosphere of achievementi.

each person is responsible for a
portion of the work

many times the teacher already
knows the problem and solution
students will be working towards

Collaborative Learning

Definition: "Collaborative learning is
based on the idea that learning is a
naturally social act in which the
participants talk among themselves
(Gerlach, 1994 it is through the talk
that learning occurs.”

participants work together to solve a
problem

many times teacher does not have a
pre-set notion of the problem or
solution that students will be
researching




Collaboration

Construct knowledge

Knowledge
gained from
process is
not the

Individuals Knowledge
working gained from
towards Product is better process

a common than that which

product
Interde pendence
from
instructor
b
PRODUCT / Process m':"uw
-
DES,S-

Scott Schopieray, 2003




CooPERATIVE V. COUARRATIVE
BY Totw SPencer @5&,‘{9,;0{@1&

a++0-+0 |

T B

CoLLpA BORATION

CoopeRATION

L Mutuel Frast

 NVulne rabi iy

_ Shwered visien ot Values

. Constent stale of
;ﬂﬂral_gmi‘ﬂlﬁﬂce

. Tight Culture

- Ln!\rj- e v

| otr2ialien of naw
ichees ag a daf'ﬂ‘-{{ﬁ

., ewnPowerment

|

., Mukual respect I
, Transparenc

. Swered c}io-.l.,g I

| Tadepeadint wnd l

d;ei‘x.npktﬁ#
« LDoS2 retbuoric I
i

. Shrurk - in

, Sharineg of icless
as a openf

. i’_nﬁnﬁimn-lr




What Does a Cooperative Model "'
Look Like? 553

®* Students work cnnperath;elr compared with traditional models
where individuals are only looking out for themselves.

®* Team members are responsible for their own individual leaming
as well as for their teammates leaming.

®* Teams are made up of high, medium and low academic
achieving students.

® Teams are heterogeneous in gender, race, culture and
socioeconomic status.

®* Team members contribute their knowledge, experience, skills
and resources to the group.

Team members cooperate and collaborate.

Team members benefit from the contributions of the individual
team members.

¢ Team members acquire new skills and knowledge.




STUDENT
What to consider...? INTERACTION IN A
DIGITAL FORMAT




 How do you want the students to interact?

* Communication Medium- What do you
need to monitor?

 Email
* LMS
* Social Media
* Task Requirements

e Summarizing

e Clarifying
* Extended Learning

* Reaching Consensuse




TOOLS TOOLS
TOOLS

What can | use?
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* List of 82 recommended Tools :
https://tutorful.co.uk/blog/the-82-hottest-edtech-
tools-o0f-2017-according-to-education-experts

* Our suggestions of some easy-to-use websites and
apps:
W EBS |TES & © Gimkit Creating (live) Assignments,

A P PS Qu%ZiZZ: Quizzes, Games, Flashcards
Quizlet:

Padlet: Creating attractives model, schedule, etc

Zipgrade: useful and easy-to-use application for
grading multiple choice exam

Animaker: creating attractive animated video

Google sites: creating simple website



https://tutorful.co.uk/blog/the-82-hottest-edtech-tools-of-2017-according-to-education-experts

Pros:

 Very easy to use

Simple interface

Multiple of sample quizzes

Able to assign quizzes as Homework

Easy to arrange questions into different
classes

Cons:
* Need to pay for more premium benefits
* Lack of sample quizzes in some fields
 No mobile app in Appstore Vietham

Gimkit

Intﬂrqatiunal
Business

Let's make an
assignment!

defils b
complrte an ha cash amount

Kit
Which Kit would you like students to practice?

Bl International Business

Due Date

When should this assignment be completed by?

2020-09-13




Mathematics

* Pros:
» Plenty of sample quizzes in different fields
« Can set deadline to assign as homework
« Simple Interface
« Available in Appstore
» Attractive background music

° BeTTer GrOde ReporTS Participants can complete this assignment until:
* Free |
Custom deadline
Do not need to project the questions on Voo, Aumst 31 ol (o2 2l
The Screen 23 hours, and 59 minutes from nc
« Cons:
« Limit in types of questions No deadline

* Problems about finding and using the Meme




QUIZLET

Useful app for memorizing

Variety of learning modes
(flashcards, speller, test, scatter
game, etc.)

Easy to share amongst students
Free

Mobile Apps

Variety of sample works

Misleading information
Ownership



Easy to use
Customizable interface
Excellent support
Mobile app availability
Scan QR code
Support every file types
Private and secure

It's a starry night.
Make something stellar.




E Tool for grading multiple
X choice exam

ZIPGRADE Q) Easytouse

r Able to use on phone




* Pros:

 Create excellent,
attractive videos

« Easy to use
« Cons:

« Takes time

« Lagging

Made with

ﬁ Animaker



GOOGLE SITE

ERY

Fast and easy to connect
Attractive for users

Easy to design and edit

Able to upload many resources

More attractive interface compared to
traditional E-learning interface (Moodle)

Still need to use alongside with other
app for assignment submission

Privacy problem



Essential Tps fo Make CREATING
" eeeans | COURSE VIDEOS




e Don't use fimes
e Don't use days/dates
e Stick to crifical content

* Try to stay under 15 minutes (Students can always
rewind or watch 2X)




You don’t need fancy, expensive
equipment.

Smartphones these days are more than
capable of producing a high enough
quality video.

External Smartphone Microphone $16
External Light $14
Smariphone Tripod $17



https://www.amazon.com/PoP-voice-Professional-Microphone-Omnidirectional/dp/B016C4ZG74?ref_=fsclp_pl_dp_2
https://www.amazon.com/GLOUE-Bubbles-Rechargeable-Portable-Mirrors-Black/dp/B07WD43MHJ/ref=sxin_10?ascsubtag=amzn1.osa.fb2ab0fb-15bd-4dff-94fa-125460899fc1.ATVPDKIKX0DER.en_US&creativeASIN=B07WD43MHJ&cv_ct_cx=iphone+camera+light&cv_ct_id=amzn1.osa.fb2ab0fb-15bd-4dff-94fa-125460899fc1.ATVPDKIKX0DER.en_US&cv_ct_pg=search&cv_ct_wn=osp-single-source-gl-ranking&dchild=1&keywords=iphone+camera+light&linkCode=oas&pd_rd_i=B07WD43MHJ&pd_rd_r=6839c6df-dc4e-4fc5-8326-87b25c9aac47&pd_rd_w=ZlOOO&pd_rd_wg=nddPj&pf_rd_p=a29fe53f-ba7f-4e09-a35e-6233fe3eb4d3&pf_rd_r=XAAEHZ4W47VG4J8YYC92&qid=1596563218&sr=1-3-d9dc7690-f7e1-44eb-ad06-aebbef559a37&tag=pcmagcontent-20
https://www.amazon.com/Yoozon-Selfie-Bluetooth-Extendable-Wireless/dp/B075DVXBPB?ref_=fsclp_pl_dp_3

What's More

Importante
Good Video
or Good




BOTTOM LINE:
AUDIO WILL
MAKE OR
BREAK YOUR
VIDEOS




Pointed at
instructor, but at
a distance

Mic placed closer
to mouth

Mic as close as
possible to mouth




CAMERAS: WEBCAMS

Position and Lighting is Key

Microsoft Lifecam
Studio

Logitech Brio

Tamia



CKGROUND TIPS |



http://www.youtube.com/watch?v=IiFub8hCS-Q
http://www.youtube.com/watch?v=IiFub8hCS-Q










Tips for Building Your First Course




; Video Recaord. : = - S
Working Title  Record Date e = Module Lecture Version Lecture Title Edited By Video Status
Length gy

S01v01 04/29/18 5:41 Dustin Course Introduction for EEE 334 Brook Uploaded!dvailable
S01v02 04/29/19 Dustin Pickup Shot for S01V01 Reshoot Planned

S02v01 0Bi05/15 5:55 Myke Intraduction Broolk Uploaded!favailable
S02v02 0B/05/10 42:36 Myke 1 Al Computational Electronics Brook Uploaded/Available
S02v03 0B/05/1 22:32 Myke Basics of Crystallography and Bandstructure Brook Uploaded!fvailable
S03V01 0B/0TI19 33:10 Brook z Reciprocal Lattices Myke Uploaded!availahle
S03v02 080718 14:02 Brook 2 A3 Crystallography - Miller Indices Mlyhoe Uploaded/Available
S03V03 OB/OTILE 23:15 Brook 2 Bl Bonds and Bands Myke Uploaded/availahle
S03v04 Q80718 31:41 Brook 2 Tools on nanoHUB Myke/Brook/Myke  Uploaded/fvalable
S04v01 08/08/10 17:23 Brook Introduction to Bandstructure Calculation Brook Uploaded!Available
S04V02 08/08/19 17:10 Brook 2 B3b Empirical Pseudopotential Method Derivation Brook Upluadedmvaﬂable
S05v01 Q8/09/18 38:07 Brook Introduction to Boltzmann Transport Equation Brook Uploaded!svailable
S05W02 0809419 16:30 Brook 3 A2 Crift Diffusion Modeling Brook Uploaded!available
S05v03 0B/09/19 2753 Brook 2 B3c EPM Implementation and DOS Function Calculation Brook Uploaded/Available






http://www.youtube.com/watch?v=fn9IYZyLI30
http://www.youtube.com/watch?v=fn9IYZyLI30
http://www.youtube.com/watch?v=vOxaoBhhjYs
http://www.youtube.com/watch?v=vOxaoBhhjYs

Work-in-progress: Dialogue Videos Foster
Interaction Between Homework Partners
Michael

Arizona State
University
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Most Students prefer monologque videos to
dialoque videos (46% to 28%)

Dialogue video watchers gain better result
(2.1% greater)



A WA SR BT T

Ips for Communication
Strategies in Your
Classes

The Dos and Don’ts



» Clearly identify in syllabus which tools you
would prefer students use and WHEN you want
them using them.

 Examples:

- Email - personal questions, expect at least
24 hour turnaround

* LMS Discussion Board - ask questions about
homework, students should try to help one
another or contact technology help desk
before reaching out to instructor

« Zoom - virtual office hours, group project
collaboration

. Remember - you DO NOT have to use all of the
tools. Too many can confuse students.






Truy cap dworng link sau dé 1ay tai liéu hoi thao:

https://sites.google.com/view/simincountryworkshop/n%E1
%BB%99i-dung?authuser=0



